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Berdasarkan latar belakang dimana media sosial
saat ini banyak digunakan untuk menyebarluaskan
suatu informasi, sarana edukasi dan hiburan,
menciptakan citra postif individu atau perusahaan
hingga penggunaan media sosial dalam upaya
meningkatkan  eksistensi  perusahaan, = maka
dibutunkan suatu cara untuk memperoleh hasil
tersebut /dimana salah satu cara tersebut ialah
dengan memiliki engagement yang baik dari
perusahaaan untuk mendapatkan kualitas dan mutu
yang baik di media sosial. Tujuan dalam penelitian
ini adalah mengetahui strategi dalam pengelolaan
media “sosial untuk meningkatkan  audience
engagement.

Penelitian ini  menggunakan Teori Manajemen
Media sosial menurut Friedrichsen dan Wolfgang
yang terdiri menjadi beberapa tahap pengelolaan
yaitu - (1) Define the Value Proposition, (2)
Segmentation, Targeting, and Positioning yang
didalamnya mencakup Tahap Perencanaan,
Tahap Pengorganisasian, Tahap Pelaksanaan,
Tahap Optimalisasi, Tahap Pengawasan dan
Evaluasi (3) Measurement and Feedback. Peneliti
menggunakan metode kualitatif dengan pendekatan
deskriptif.

Hasil penelitian  menunjukkan bahwa Strategi
Medcom.ID Dalam Mengelola Media Sosial Tiktok
Guna Meningkatkan Audience Engagement. ialah
melalui penentuan algoritma media sosial yang
disesuaikan dengan kebutuhan dan keinginan
audiens, pembuatan campaign atau kompetisi.
Pembuatan video kreatif, membangun partnership,
membangun pendekatan atau interaksi dengan
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audiens dan melalui strategi Key Opinion Leader
(KOL).
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Yayu Sriwartini S.Sos,. M.Si.
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ABSTRAC
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Keywords :
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Based on the background where social media is
currently widely used to disseminate information,
educational and entertainment facilities, create
positive images of individuals or companies to the
use of social media in an effort to increase the
existence of companies, a method is needed to
obtain these results where one of these ways is by
having good engagement from the company to get
good quality and quality on social media. The aim
of this research is to find out the strategies for
managing social media to increase audience
engagement.

This study uses the Social Media Management
Theory according to Friedrichsen and Wolfgang
which consists of several stages of management,
namely (1) Define the Value Proposition, (2)
Segmentation, Targeting, and Positioning which
includes the Planning Stage, Organizing Stage,
Implementation = Stage, Optimization Stage,
Monitoring and  Evaluation Stage (3)
Measurement and Feedback. Researchers used
qualitative methods with a descriptive approach.

The results of the study show that Tiktok
Medcom.ID's social media management strategy in
increasing audience engagement is through
determining social media algorithms that are
tailored to the needs and desires of the audience,
creating campaigns or competitions. Making
creative videos, building partnerships, building
approaches or interactions with the audience and
through the Key Opinion Leader (KOL) strategy.

Mentor

Yayu Sriwartini S.Sos,. M.Si.

viii




DAFTAR ISl

LEMBAR PENGESAHAN ... .ottt i
LEMBAR PERSETUJUAN PERBAIKAN SKRIPSI ......ccooiiiiiieieiieieens ii
HALAMAN PERNYATAAN ORISINALITAS ..o Vil
KATA PENGANTAR ...ttt st sa et saenes v
ABS T RAK ettt ettt e et ae e e e e e nnaeeans vi
DAFAR GAMBAR. ...ttt it itei ettt are e ssasaasassesaasasaesnesaasaesesseaesesseseseasens Xii
DAFTAR LAMPIRAN ..ottt ettt ata e seeaanessessesessessanessessesseseasessenensessesens Xii
BAB | PENDAHULUAN
1.1 LatarBelakang ...........cc.c..oeeiveinnnnen. Error! Bookmark not defined.
1.2  Rumusan Masalah.............cccocooevrnnn. Error! Bookmark not defined.
1.3 TujuanPerelitian..............beeecceeieans. Error! Bookmark not defined.
1.4 Manfaat Penelitian.............eceeceiienen. Error! Bookmark not defined.
1.5 Sistematika Penelitian.........cccococcoeinene Error! Bookmark not defined.
BAB Il KAJIAN PUSTAKA
2.1 Penelitian) Terdahuly'....... TR R ... L. e 22
2.2 Kebaruan Penelitian Dengan Penelitian Terdahulu ...............c.c.cc..... 34
2.3 LNCESAOEIEE I it IS————. ... AU R .. 38

2.3.1 Teori Manajemen Media Sosial Error! Bookmark not defined.

2.4 Kerangka RaGEeRitBatl b of - N - o L. .......................cocoeenenens 41
2.4.1 Media SOSIal......oiiiiiiiiiii 42
2.4.2 Pengelolaan Media SoSial ...........cccocoviveviiiiiiiniieireeseenees 48
2.4.3  APlKasT TIKTOK .....cooviiiiiiiiciecccc e 52
2.4.4 Audience Engagement .............. Error! Bookmark not defined.
2.4.5 Efektifitas Engagement Media Sosial ......Error! Bookmark not

defined.

2.5 Kerangka BerfiKir........ccoooiiiiiiiiiiicc e 61

BAB IIl METODOLOGI PENELITIAN
3.1 Paradigma Penelitian...........cccceovvnenne. Error! Bookmark not defined.
3.2 Pendekatan dan Metode Penelitian .....Error! Bookmark not defined.



3.3 Subjek dan Objek Penelitian............... Error! Bookmark not defined.
3.3.1 Subjek Penelitian.............c......... Error! Bookmark not defined.
3.3.2  Objek Penelitian...........ccccoenee. Error! Bookmark not defined.

3.4 Data, Teknik Pengambilan Data dan Sumber Data.. Error! Bookmark
not defined.

3.4.1 DataPrimer......vvvinnene. Error! Bookmark not defined.
3.4.2 Data Sekunder..........cccccevvenrnne. Error! Bookmark not defined.
3.5 Narasumber PENEIITIAN ........ocveiiiiiiieieeie e 71
3.5.1 Informan kunci (Key Information)..........ccccceeeeiiiiiiiiiininennnns 71
3.5 ST . ... .. ... 72
3.6 Teknik KeabsahanData ..................... Error! Bookmark not defined.
3.6.1 Credibility ........c....iitvereennnne Error! Bookmark not defined.
3.6.2 Transferability........cccceevennnne Error! Bookmark not defined.
3.6.3 Dependablility......... B.........L.. Error! Bookmark not defined.
3.6.4 Confirmability........ccoeeeeveriennens. Error! Bookmark not defined.
3.7 Teknik AnalisisDatarl... B m . e 80
3. 711 ReduksiBData s’ . TR . e 81
3.712°Penyaj NDER......... R SRR 82
3.7.3 Penarikan Kesimpulan ............c.....cciinini e, 82
3.8 Lokasi dan Waktu Perelitian............... Error! Bookmark not defined.
BAB IV HASIL DAN PEMBAHASAN
4.1 Gambaran Umum Perusahaan............. Error! Bookmark not defined.
4.1.1 SejarahPerusahaan................... Error! Bookmark not defined.
4.1.2 Visidan MisiPerusahaan.......... Error! Bookmark not defined.
4.1.3 Profil Umum Perusahaan .......... Errorl Bookmark not defined.
4.1.4 Divisi Dalam Perusahaan...........cccoocoviiiiiiiininniee e 90
4.1.5 Mekanisme Kerja Perusahaan............cccooceveiienneiicieiicinennnns 91

4.1.6  Struktur Organisasi Perusahaan Error! Bookmark not defined.
4.2 Hasil Perelitian ........cccccoovvvviiiiiennnnn Error! Bookmark not defined.

4.2.1 Engagement Media Sosial Tiktok Medcom.ID ................. Error!
Bookmark not defined.



LAMPIRAN
DOKUMENTASI ..o Error! Bookmark not defined.

4.2.2

4.2.3

4.2.4

4.25

4.2.6

43.1

4.3.2

Tahap Perencanaan Pengelolaan Media Sosial Tiktok
Medcom.ID Dalam Meningkatkan Audience Engagement
................................................. Error! Bookmark not defined.

Tahap Pengorganisasian Pengelolaan Media Sosial Tiktok
Medcom.ID Dalam Meningkatkan Audience Engagement
................................................. Error! Bookmark not defined.

Tahap Pelaksanaan Pengelolaan Media Sosial Tiktok

Medcom.ID Dalam Meningkatkan Audience Engagement
................................................. Error! Bookmark not defined.

Tahap Optimalisasi Pengelolaan Media Sosial Tiktok
Medcom.ID Dalam Meningkatkan Audience Engagement
................................................. Error! Bookmark not defined.

Tahap Pengawasan dan Evaluasi Pengelolaan Media Sosial
Tiktok Medcom.ID Dalam Meningkatkan Audience
Engagement......... Jl.........5a; Error! Bookmark not defined.

4.3 Pembahasan.......cccoccooeeii it Error! Bookmark not defined.

Strategi Medcom.ID Dalam Mengelola Media Sosial Tiktok
Guna Meningkatkan Audience Engagement. ................... Error!
Bookmark not defined.

Temuan Teori Manajemen Media Sosial Dengan Hasil
Penelitian .....ccooooovvieeieiei . Error! Bookmark not defined.

BAB V KESIMPULAN DAN SARAN

51 KESINPUE M ... ————— Error! Bookmark not defined.

5.2 Saran... Sl ~F ~ PO - Error! Bookmark not defined.
DAFTARPUSTAKA ...t Error! Bookmark not defined.
CATATAN OBSERVASI........ccooviiiiiiniieeieie e, Error! Bookmark not defined.
........................................................... Error! Bookmark not defined.

Xi



DAFAR GAMBAR

Gambar 1.1 Media Sosial Tiktok @medcom id ........ccccovvviviieiie i 5
Gambar 1.2 Media Sosial Instagram @ medcomid ...........ccccevvevveieiievieseece e 9
Gambar 1.3 Media Sosial Facebook @ medcomid ...........ccoccvvverinininieninineee 10
Gambar 1.4 Media Sosial Twitter @ medcom _id.........cccccovevvveiieiiie i, 12
Gambar 1.5 Grafik Pengguna Aktif Tiktok Global 2020-2022 ...........cccccvevveneee. 14
Gambar 1.6 Daftar Negara Pengguna Tiktok Terbanyak 2022..............cccccceeeee. 15
Gambar 1.7 Pertumbuhan Followers Tiktok Medcom.ID..........c..ccccoovveniinnnee. 16
Gambar 2.1 Pemetaan Riset Terdahulu...........ccoooooiiiiiiiie 22
Gambar 2.2 Novelty Penelitian ..........cccooveiiiiiiiiie e 36
Gambar 2.3 Kerangka Berpikir Penelitian ...........ccoooeieniiiniiiiciccecc e 64
Gambar 3.1 HaSil Data PrimEr .......c....iereerueiiesiesiesseenessiesnessessessesneeeeeenieseessessenns 69
Gambar 3.2 Hasil Data SEKUNTET .........cccoeiueiiiiite ettt 70
Gambar 4.1 Bagian Dari Media Group NetWOrk .........ccccoovvvienieiiiciciinnennsennen 87
Gambar 4.2 Logo MedCOMUID .............iceiieiiiiesete et eae e 88
Gambar 4.3 DIVISI PErUSANaaN ......... okeeiieieieesieante e dareesiesaesnee e sieeseeeseesneenee 90
Gambar 4.4 Mekanisme Kerja Media Group Network ........cccoceeveviiieeiecieennene, 92
Gambar 4.5 Struktur Organisasi Perusahaan...............ccoceereaieeiieeieeiieiieeseeneneene 93
Gambar 4.6 Struktur Organisasi Social Media Medcom.ID ................ccceevevenene. 94
Gambar 4.7 Hasil Engagement Tiktok Medcom.ID (Oktober 2022)..................... 96
Gambar 4.8 Peningkatan Followers Tiktok Medcom.ID .................ccccoevveieenene, 97
Gambar 4.9 Key Metrics Tiktok Medcom.ID ............cccocooviiiiiiiiiic e 98

Gambar 4.10 Konten News dan Politik Tiktok Medcom.ID .Error! Bookmark not
defined.

Gambar 4.11 Program NGOBRAS MedCoOmM.ID.......cccccceiiiiiiniiiiieienceiees 104
Gambar 4.12 GOOQIE TreNAS .......ccveiiieieieece e 110
Gambar 4.13 Konten Hiburan Tiktok Medcom.ID ........c.ccccovveveiiennniiieie e 111
Gambar 4.14 Kompetisi Lagu HUT5 Medcom.ID ........ccccoviviiieiieciee e 118

xii



DAFTAR LAMPIRAN

SK D0SeNn PeMBIMDING ...vvoivieieiieieee et 150
Surat Keterangan Menelith ........cocveiiiiiiiiii s 151
Lembar Konsultasi BImbiNgan............ccccvieiiiiiiiiicc e 152
HAaSTT CeK TUMMITIN ...oviiieiieiiee et see e s 153
DFATt WAWWANCAIA. ...ttt ettt sh ettt abe s aseasseneesseabe st asaanaaseeseeeenbenbeneeane e 154
TranSKIiD WaWANCATR «....veeiveerieiriaiienieiieesisateesseanaesneesseansesneessaasseeneesseesseeneesseenes 174
Kategorisasi Jawaban NaraSUMDET ........cc..ccoiieiiiieiieeiie e esieseesee e seesre e 235
D0 Q0172 0 ] O SRR 267

Xiii



14



