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ABSTRAK

Nama : Moh. Syamsul Arifin
Program Studi : Administrasi Publik
Judul : Manajemen Pelatihan Pembelajaran Jarak Jauh Guru

SMPN 61 Jakarta Di Masa Pandemic Covid 19

Penelitian ini bertujuan mengetahui bagaimana Manajemen Pelatihan
Pembelajaran Jarak Jauh Guru SMPN 61 Jakarta Di Masa Pandemic Covid 19,
metode yang dipergunakan dalam penelitian ini adalah kualitatif deskriptif. Teknik
pengumpulan data dengan cara, observasi serta wawancara. Metode pengelohan
data menggunakan Triangulasi. Berdasarkan 1Andasan teori yang dikemukakan
Lijan Poltak Sinambela yaitu Penilaian kebutuhan pelatihan, Memastikan kesiapan
organisasi terhadap pelatihan, Mengkondisikan lingkungan belajar, Berbagai
keterampilan manajemen diri, Metode pelatihan, Evaluasi program pelatihan. Dari
hasil penelitian ini dapat dikatakan sudah berjalan dengan baik meski mengenai
kendala yang dialami oleh peserta pelatihan seperti kualitas internet yang kurang
maksimal serta kurangnya fokus selama pelatihan karena peserta juga harus

mengerjakan tugas lain seperti mengajar.

Kata kunci : Manajemen, pelatihan, kompetensi, masa pandemic

Dosen Pembimbing : Dr. Bhakti Nur Avianto, SIP,. M.Si
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ABSTRACT

Name : Moh. Syamsul Arifin
Program studies : Public Administration
Title : Management Of Distance Learning Training The Teachers

In SMPN 61 Jakarta During The Pandemic Covid 19

This study aims to find out how the distance learning management of
teachers at SMPN 61 Jakarta during the Covid-19 pandemic is, the method used in
this research is descriptive qualitative. Data collection techniques by means of
observation and interviews. The data processing method uses triangulation. Based
on the theoretical basis put forward by Lijan Poltak Sinambela, namely Assessment
of training needs, Ensuring organizational readiness for training, Conditioning the
learning environment, Various self-management skills, Training methods,
Evaluation of training programs. From the results of this study, it can be said to be
effective despite the obstacles experienced by the training participants such as the
internet quality that is less than optimal and the lack of focus during the training

because the participants'also have to do other tasks such as teaching.

Key words : Management, training, competence, pandemic period

Mentor : Dr. Bhakti Nur Avianto, SIP,. M.Si
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