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ABSTRAK

Nama : Yulia Nazhifah

NPM : 223516516571

Program Studi : Ilmu Komunikasi/Public Relations

Judul : Manajemen Krisis oleh Humas Kementerian Agama RI

terkait Pernyataan Menteri Agama dalam Acara PPG
Batch III melalui Instagram @kemenag_ri
Dosen Pembimbing : Dr. Daryani, S.IP., M.Si.

Penelitian ini dilatarbelakangi oleh pernyataan Menteri Agama saat acara
Pembukaan Pembelajaran PPG Batch IIT di UIN Syarif Hidayatullah, Jakarta,
yang memicu krisis komunikasi dan viral di media sosial. Krisis tersebut
berdampak pada citra Kementerian Agama RI sehingga memerlukan respons
strategis dari Humas Kemenag, yaitu Biro HKP. Penelitian ini bertujuan
mengetahui manajemen krisis komunikasi yang dilakukan melalui akun Instagram
(@kemenag_ri dengan menggunakan kerangka Situational Crisis Communication
Theory (SCCT). Metode yang digunakan adalah kualitatif deskriptif dengan
teknik pengumpulan data. melalui = observasi, ‘'wawancara mendalam, dan
dokumentasi. Hasil penelitian menunjukkan bahwa krisis termasuk dalam klaster
kesengajaan (intentional cluster) dengan tingkat tanggung jawab tinggi sehingga
diperlukan respons cepat. Biro HKP menerapkan strategi pemulihan (rebuilding)
melalui klarifikasi dan penyampaian empati, serta strategi penguatan (bolstering)
dengan menonjolkan komitmen dan program kesejahteraan guru. Strategi tersebut
dinilai efektif dalam meredakan isu dan menjaga stabilitas citra Kementerian
Agama di ruang publik. Penelitian ini mengharapkan adanya pola komunikasi
publik yang lebih teratur, penguatan monitoring media sosial, serta konsistensi
narasi komunikasi untuk mengantisipasi krisis serupa di masa mendatang.

Kata kunci: Manajemen krisis komunikasi, Situational Crisis Communication
Theory, Humas Kementerian Agama RI.
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ABSTRACT

Name : Yulia Nazhifah

NPM 2223516516571

Study Program : Communication Science/Public Relations

Title : Crisis Management by the Public Relations Department

of the Ministry of Religious Affairs of the Republic of
Indonesia Regarding the Statement Made by the Minister
of Religious Affairs during the PPG Batch III Event via
Instagram @kemenag_ri

Supervisor : Dr. Daryani, S.IP, M.Si.

This research examines the controversy arising from a statement by the Minister
of Religious Affairs during the opening of the third batch of PPG at UIN Syarif
Hidayatullah, Jakarta, which led to a communication crisis and widespread
circulation on social media. The incident affected the public image of the
Indonesian Ministry of Religious Affairs and required a strategic response from its
Public Relations division, namely the HKP Bureaw. This study aims to examine
the communication crisis management conducted through the Instagram account
@kemenag ri using the Situational Crisis Communication Theory (SCCT)
framework. The method used is descriptive qualitative with data collection
techniques through observation, in-depth interviews, and documentation. The
results of the study show that the crisis falls into the intentional cluster with a high
level of responsibility, thus requiring a quick response. The HKP Bureau
implemented a rebuilding strategy through clarification and empathy, as well as a
bolstering strategy by highlighting the ministry's commitment and teacher welfare
programs. These strategies were considered effective in defusing the issue and
maintaining the stability of the Ministry of Religious Affairs' image in the public
sphere. This study recommends more regular public communication patterns,
strengthened social media monitoring, and consistent communication narratives
to anticipate similar crises in the future.

Keywords: Communication crisis management, Situational Crisis Communication
Theory, Public Relations of the Ministry of Religious Affairs of the Republic of
Indonesia.
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