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ABSTRAK

PENGARUH GAYA KEPEMIMPINAN TRANSFORMASIONAL,
KOMUNIKASI ORGANISASI, PELATIHAN KERJA DAN
PENGEMBANGAN KARIR TERHADAP KINERJA PEGAWAI
DIREKTORAT JENDERAL BINA PEMBANGUNAN DAERAH
KEMENDAGRI RI

Oleh:
Dwi Febrianti
NPM: 213402516145

Penelitian ini berupaya untuk membedah pengaruh gaya kepemimpinan
transformasional, komunikasi organisasi, pelatihan kerja, dan pengembangan karir
terhadap kinerja pegawal Direktorat Jenderal Bina Pembangunan Daerah
Kemendagri RI. Metode penelitian yang digunakan yaitu metode kuantitatif.
Penelitian ini menggunakan data primer dengan menyebarkan 157 kuisioner kepada
para responden. Data analisis menggunakan analisis deskriptif dan inferensial.
Dalam pelaksanaan penelitian menggunakan data primer yang diperoleh melalui
penyebaran kuisioner dan diolah dengan menggunakan aplikasi SPSS 30. Hasil
penelitian menunjukan Gaya Kepemimpinan Transformasional (X1) berpengaruh
positif dan signifikan terhadap kinerja pegawai Ditjen Bina Pembangunan Daerah
Kemendagri RI. Variabel Komunikasi Organisasi (X2) berpengaruh positif dan
signifikan terhadap kinerja pegawai Ditjen Bina Pembangunan Daerah Kemendagri
RI. Variabel Pelatihan Kerja (X3) berpengaruh positif dan signifikan terhadap
kinerja pegawai Ditjen Bina Pembangunan Daerah Kemendagri RI. Variabel
Pengembangan Karir (X4) berpengaruh positif dan signifikan terhadap kinerja
pegawai Ditjen Bina Pembangunan Daerah Kemendagri RI.

Kata Kunci: Gaya Kepemimpinan Transformasional, Komunikasi Organisasi,
Pelatihan Kerja, Pengembangan Karir dan Kinerja Pegawai.



ABSTRACT

THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP STYLE,
ORGANIZATIONAL COMMUNICATION, JOB TRAINING AND CAREER
DEVELOPMENT ON EMPLOYEE PERFORMANCE AT THE
DIRECTORATE GENERAL OF REGIONAL DEVELOPMENT, MINISTRY
OF HOME AFFAIRS OF THE REPUBLIC OF INDONESIA

By:
Dwi Febrianti
NPM: 213402516145

This research endeavors to dissect the effects of a transformational
leadership style, organizational communication, job training, and career
development on employee performance at the Directorate General of Regional
Development of the Indonesian Ministry of Home Affairs. The research method
used is a quantitative method. This research uses primary data by distributing 157
questionnaires to respondents. Data analysis uses descriptive and inferential
analysis. In carrying out the research, primary data was obtained through
distributing questionnaires and processed using the SPSS 30 application. The
research results showed that the Transformational Leadership Style (X1) had a
positive and significant effect on the performance of employees of the Directorate
General of Regional Development, Ministry of Home Affairs of the Republic of
Indonesia. The Organizational Communication variable (X2) has a positive and
significant effect on the performance of employees of the Directorate General of
Regional Development, Ministry of Home Affairs of the Republic of Indonesia. The
Job Training variable (X3) has a positive and significant effect on the performance
of employees of the Directorate General of Regional Development, Ministry of
Home Affairs of the Republic of Indonesia. The Career Development variable (X4)
has a positive and significant effect on the performance of employees of the
Directorate General of Regional Development, Ministry of Home Affairs of the
Republic of Indonesia.

Keywords: Transformational Leadership Style, Organizational Communication,
Job Training, Career Development and Employee Performance.
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