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ABSTRAK

PENGARUH PENGEMBANGAN KARIER, GAYA
KEPEMIMPINAN TRANSFORMASIONAL, DAN
LINGKUNGAN KERJA NON FISIK TERHADAP KEPUASAN
KERJA PEGAWAI PT. SLB CIKARANG

Oleh :

Najwa Piya Syahrani
NPM: 223402516108
Tugas Akhir, di bawah bimbingan Dr. ir. Saharso, M.M

Penelitian in1 bertujuan untuk menganalisis pengaruh Pengembangan Karier,
Gaya Kepemimpinan Transformasional, dan Lingkungan Kerja Non Fisik terhadap
Kepuasan Kerja Pegawai PT. SLB Cikarang. Penelitian ini dilatarbelakangi oleh
pentingnya peningkatan kepuasan kerja pegawai sebagai faktor yang mendukung
produktivitas dan keberhasilan organisasi. Selain itu, penelitian ini juga bertujuan
untuk memberikan gambaran mengenai peran pengembangan karier yang
terencana, penerapan kepemimpinan transformasional yang efektif, serta
terciptanya lingkungan kerja non fisik yang kondusif dalam meningkatkan
kepuasan kerja pegawai. Metode penelitian yang digunakan adalah metode
kuantitatif dengan pendekatan survei. Data dikumpulkan melalui penyebaran
kuesioner kepada pegawai PT. SLB-Cikarang. Teknik analisis data yang digunakan
adalah analisis regresi linear berganda dengan bantuan program SPSS versi 29.
Hasil penelitian menunjukkan bahwa Pengembangan Karier berpengaruh positif
dan signifikan terhadap « Kepuasan Kerja Pegawai, Gaya Kepemimpinan
Transformasional berpengaruh positif dan signifikan terhadap Kepuasan Kerja
Pegawai, serta Lingkungan Kerja Non Fisik-berpengaruh positif dan signifikan
terhadap Kepuasan Kerja Pegawai. Secara simultan, ketiga variabel independen
tersebut juga berpengaruh signifikan terhadap Kepuasan Kerja Pegawai PT. SLB
Cikarang.

Kata Kunci : Pengembangan Karier, Gaya Kepemimpinan Transformasional,
Lingkungan Kerja Non Fisik, Kepuasan Kerja Pegawai.



ABSTRACT

THE EFFECT OF CAREER DEVELOPMENT
TRANSFORMATIONAL LEADERSHIP STYLE, AND NON-
PHYSICAL WORK ENVIRONMENT ON EMPLOYEE JOB

SATISFACTION AT PT. SLB CIKARANG

By:

Najwa Piya Syahrani

Number of Students: 223402516108

Final Project, under the guidance of Dr. Ir. Saharso, M.M.

This study aims to analyze the effect of Career Development, Transformational
Leadership Style, and Non-Physical Work Environment on Employee Job
Satisfaction at PT. SLB Cikarang. This research is motivated by the importance of
improving employee job satisfaction as a factor that supports productivity and
organizational success. In addition, this study also aims to provide an overview of
the role of well-planned career development, the .implementation of effective
transformational leadership, and the creation of a conducive non-physical work
environment in increasing employee job satisfaction. The research method used is
a quantitative method with a survey approach. Data were collected through the
distribution of questionnaires to employees of PT. SL.B Cikarang. The data analysis
technique used was multiple linear regression analysis with the assistance of SPSS
version 29. The results of the study indicate that Career Development has a positive
and significant effect on Employee Job Satisfaction, Transformational Leadership
Style has a positive and significant effect on Employee Job Satisfaction, and Non-
Physical Work Environment has a positive and significant effect on Employee Job
Satisfaction. Simultaneously, the three independent variables also have a
significant effect on Employee Job Satisfaction at PT. SLB Cikarang.

Keywords: Career Development, Transformational Leadership Style, Non-Physical
Work Environment, Employee Job Satisfaction.
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