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ABSTRAK

Nama : Rajon Pardingatan Purba
Program Studi : [lImu Komunikasi
Judul : Manajemen Komunikasi Strategis Kementerian Pertahanan

pada Program Komponen Cadangan Sebagai Bagian dari
Sistem Pertahanan dan Keamanan Rakyat Semesta

Dosen Pembimbing : Th. Bambang Pamungkas, S.Sos., M.I.LKom

Penelitian ini bertujuan untuk menganalisis manajemen komunikasi strategis
Kementerian Pertahanan Republik Indonesia dalam pelaksanaan Program
Komponen Cadangan (Komcad) sebagai bagian dari Sistem Pertahanan dan
Keamanan Rakyat Semesta. Penelitian ini menggunakan pendekatan kualitatif
dengan metode deskriptif. Teknik pengumpulan data dilakukan melalui wawancara,
observasi, dan studi dokumentasi. Hasil penelitian menunjukkan bahwa manajemen
komunikasi strategis Program Komcad dilaksanakan melalui tahapan perencanaan,
pengorganisasian, pelaksanaan, pengawasan, dan evaluasi komunikasi.
Perencanaan komunikasi dilakukan dengan memetakan kondisi masyarakat serta
mengantisipasi isu dan persepsi publik. Pelaksanaan komunikasi dilakukan melalui
kegiatan sosialisasi langsung serta pemanfaatan media massa dan media digital.
Pengawasan dan evaluasi komunikasi dilakukan untuk memastikan kesesuaian
pesan serta menilai respons dan -partisipasi masyarakat. Penelitian ini juga
menemukan hambatan berupa rendahnya pemahaman masyarakat terhadap
Program Komcad, adanya persepsi keliru terkait program tersebut, serta
keterbatasan mekanisme umpan balik dari publik.

Kata kunci: Manajemen Komunikasi Strategis, Komponen Cadangan,
Kementerian Pertahanan.
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ABSTRACT

Name : Rajon Pardingatan Purba
Study Program : Communication Science
Tittle : Strategic Communication Management Of The Ministry Of

Defence In The Reserve Component Programme As Part Of
The All-Out Defence And Security System
Advisor : Th. Bambang Pamungkas. S.Sos., M.I.LKom

This study aims to analyze the strategic communication management of the
Ministry of Defense of the Republic of Indonesia in the implementation of the
Reserve Component Program (Komcad) as part of the Universal People’s Defense
and Security System. This study uses a qualitative approach with a descriptive
method. Data collection techniques were carried out through interviews,
observations, and documentation studies. The results of the study show that the
strategic communication management of the Komcad Program is carried out
through several stages, namely = communication planning, organizing,
implementation, monitoring, and evaluation. Communication planning is
conducted by mapping public conditions and anticipating issues and public
perceptions. The implementation of communication is carried out through direct
socialization activities as well as the utilization of mass media and digital media.
Communication monitoring and evaluation are conducted to ensure message
consistency and to assess public responses and participation. This study also found
several obstacles, including the low-level of public understanding of the Komcad
Program, misconceptions about the program, and limited public feedback
mechanisms.

Keywords: Strategic Communication Management, Reserve Component,
Ministry of Defense.
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