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ABSTRAK
Penelitian ini bertujuan untuk menganalisis inovasi sistem headway yang dilakukan
oleh PT Kereta Api Indonesia (Persero) dalam penerapan layanan Light Rail Transit
(LRT) Jabodebek Cibubur Line di Stasiun Dukuh Atas BNI. Penelitian
menggunakan pendekatan kualitatif dengan teknik pengumpulan data melalui
wawancara, observasi, dan dokumentasi. Informan penelitian berjumlah lima orang
yang terdiri dari satu key informant (manajer operasional PT KAI Divisi LRT
Jabodebek), satu informan utama (petugas operasional), dan tiga informan
pendukung (pengguna LRT). Teknik analisis data menggunakan model interaktif
Miles dan Huberman melalui reduksi data, penyajian data, dan penarikan
kesimpulan, sedangkan keabsahan data dilakukan dengan triangulasi sumber dan
teknik. Hasil penelitian menunjukkan bahwa inovasi headway berbasis teknologi
Communication-Based Train Control (CBTC) mampu meningkatkan ketepatan
waktu, frekuensi perjalanan, kapasitas angkut penumpang, serta kepastian jadwal.
Ditinjau dari teori Difusi Inovasi Everett M. Rogers, inovasi ini memiliki
keunggulan relatif dan mudah diamati, namun pada aspek kesesuaian dan kerumitan
masih terdapat kendala berupa gangguan teknis, kepadatan pada jam sibuk, serta
integrasi antarmoda yang belum optimal. Secara keseluruhan, inovasi headway
berkontribusi terhadap peningkatan kualitas pelayanan transportasi publik
perkotaan dan mendorong peralihan penggunaan kendaraan pribadi ke transportasi

massal.
Kata Kunci: Inovasi Pelayanan Publik, headway, LRT Jabodebek, difusi inovasi,

CBTC.
Refrensi: 1 Buku, 31 Jurnal, 3 Regulasi, 2 Website, 1 Skripsi.
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ABSTRACT
This study aims to analyze the headway system innovation implemented by PT
Kereta Api Indonesia (Persero) in the Light Rail Transit (LRT) Jabodebek Cibubur
Line service at Dukuh Atas BNI Station. This research employed a qualitative
approach with data collection techniques consisting of interviews, observation, and
documentation. The research involved five informants, comprising one key
informant (LRT Jabodebek operational manager), one main informant
(operational staff), and three supporting informants (LRT users). Data were
analyzed using the interactive model of Miles and Huberman through data
reduction, data display, and conclusion drawing. Data validity was ensured
through source and technique triangulation. The findings indicate that the headway
innovation based on Communication-Based Train Control (CBTC) technology has
improved punctuality, trip frequency, passenger capacity, and schedule reliability.
Based on Everett M. Rogers’ Diffusion of Innovation theory, this innovation
demonstrates relative advantage and observability. However, in terms of
compatibility and complexity, several challenges remain, including technical
disruptions, peak-hour crowding, and suboptimal intermodal integration. Overall,
the headway innovation | contributes-to improving the quality of urban public
transportation services and encourages a modal shift from private vehicles to mass

transportation, although continuous optimization is still required.

Keywords: public service innovation, headway, Jabodebek LRT, diffusion of
innovation, CBTC.
References: 1 Book, 31 Journals, 3 Regulations, 2 Websites, I Thesis.
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