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ABSTRAK 
 

Nama: Nadilla Qurrota A’yun 

Program Studi: Administrasi Publik 

Judul: Evaluasi Pelaksanaan Penyaluran Beasiswa Asrama mahasiswa Nusantara 

 (AMN) Di Pusat Pembiayaan Dan Asesmen Pendidikan TInggi (PPAPT) 

 Jakarta Pusat Berdasarkan Standar Operasional Prosedur (SOP) 

 

Kata Kunci : Standar 

Operasional 

Prosedur, penyaluran 

beasiswa, pelayanan 

publik, efektivitas 

kebijakan, Beasiswa 

AMN. 

Penelitian ini dilatarbelakangi oleh pentingnya 
penerapan Standar Operasional Prosedur (SOP) dalam 
menjamin proses penyaluran beasiswa yang efektif, 
transparan, dan akuntabel. Dalam praktiknya, 
pelaksanaan penyaluran Beasiswa Asrama Mahasiswa 
Nusantara (AMN) masih menghadapi berbagai kendala 
administratif dan koordinasi yang berpotensi 
mempengaruhi efektivitas program. Penelitian ini 
bertujuan untuk menganalisis pelaksanaan SOP dalam 
proses penyaluran Beasiswa AMN di Pusat Pembiayaan 
dan Asesmen Pendidikan Tinggi (PPAPT) Jakarta Pusat 
serta menilai efektivitasnya dalam mendukung efisiensi, 
transparansi, dan keadilan dalam distribusi beasiswa. 
Metode penelitian yang digunakan adalah pendekatan 
kualitatif dengan jenis penelitian deskriptif. 
Pengumpulan data dilakukan melalui wawancara, 
observasi, dan dokumentasi, kemudian dianalisis 
menggunakan tahapan reduksi data, penyajian data, dan 
penarikan kesimpulan. Hasil penelitian menunjukkan 
bahwa pelaksanaan SOP dalam penyaluran Beasiswa 
AMN secara umum telah berjalan sesuai prosedur dan 
mampu mendukung tertib administrasi serta transparansi 
proses penyaluran. Namun, masih ditemukan beberapa 
kendala seperti keterlambatan proses administrasi, 
keterbatasan sumber daya manusia, dan koordinasi antar 
unit kerja yang belum optimal. Penelitian ini 
menyimpulkan bahwa penerapan SOP berperan penting 
dalam meningkatkan efektivitas penyaluran beasiswa, 
namun diperlukan perbaikan pada aspek koordinasi, 
penguatan sistem administrasi, dan peningkatan 
kapasitas sumber daya manusia guna meningkatkan 
kualitas pelayanan publik di bidang pembiayaan 
pendidikan tinggi. 
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ABSTRACT 
 

Name: Nadilla Qurrota A'yun 

Study Program: Public Administration 

Title:  Evaluation of the Implementation of Nusantara Student Dormitory 

 Scholarships (AMN) at the Higher Education Financing and Assessment 

 Center (PPAPT) in Central Jakarta Based on Standard Operating 

 Procedures (SOP) 

 
Keyword: Standard 

Operating 

Procedures, 

scholarship 

distribution, public 

service, policy 

effectiveness, AMN 

Scholarship. 

This research is motivated by the importance of implementing Standard 

Operating Procedures (SOP) to ensure an effective, transparent, and 

accountable scholarship distribution process. In practice, the 

implementation of the Nusantara Student Dormitory Scholarship (AMN) 

distribution still faces several administrative and coordination 

challenges that may affect the effectiveness of the program. This study 

aims to analyze the implementation of SOP in the distribution process 

of the AMN Scholarship at the Higher Education Financing and 

Assessment Center (PPAPT) in Central Jakarta and to assess its 

effectiveness in supporting efficiency, transparency, and fairness in 

scholarship distribution. The research employed a qualitative approach 

with a descriptive research design. Data were collected through 

interviews, observation, and documentation, and analyzed using data 

reduction, data presentation, and conclusion drawing techniques. The 

results indicate that the implementation of SOP in the distribution of 

AMN scholarships has generally been carried out in accordance with 

established procedures and has supported administrative order and 

transparency in the distribution process. However, several challenges 

remain, including delays in administrative processes, limited human 

resources, and suboptimal coordination among related units. The study 

concludes that the implementation of SOP plays an important role in 

improving the effectiveness of scholarship distribution. Nevertheless, 

improvements are needed in coordination mechanisms, administrative 

systems, and human resource capacity to enhance the quality of public 

services in higher education financing. 
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