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ABSTRAK  
 

Penelitian ini bertujuan untuk menganalisis gaya komunikasi dan kepemimpinan di 
PT River Hope Consulting Indonesia dalam menjaga hubungan antar lawyer 
sebagai bagian dari dinamika organisasi profesional di bidang hukum. Penelitian 
ini menggunakan pendekatan Kualitatif deskiptif dengan data hasil melalui 
wawancara mendalam, observasi, dan analisis dokumen, penelitian ini 
mengelaborasi bagaimana pemimpin menerapkan gaya kepemimpinan dan 
bagaimana gaya komunikasi interpersonal memengaruhi keharmonisan tim. 
Berlandaskan teori Kepemimpinan Transformasional Bass & Avolio, penelitian ini 
menemukan bahwa gaya kepemimpinan yang komunikatif, adaptif, dan suportif 
berperan penting dalam membangun kepercayaan, meningkatkan kolaborasi, serta 
memperkuat kohesi antar lawyer. Hasil penelitian diharapkan memberikan 
kontribusi teoretis bagi kajian kepemimpinan dalam organisasi profesional dan 
rekomendasi praktis bagi upaya penguatan hubungan internal di perusahaan ini. 

Kata kunci:  
Gaya Kepemimpinan, Kepemimpinan Transformasional, Komunikasi  
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ABSTRACT 

  
This study aims to analyze communication and leadership styles at PT River Hope 
Consulting Indonesia in maintaining relationships among lawyers as part of the 
dynamics of professional organizations in the legal field. This research uses a 
descriptive qualitative approach with data obtained through in-depth interviews, 
observation, and document analysis. The study elaborates on how leaders apply 
leadership styles and how interpersonal communication styles affect team 
harmony. Based on Bass & Avolio's Transformational Leadership theory, the study 
finds that communicative, adaptive, and supportive leadership styles play an 
important role in building trust, enhancing collaboration, and strengthening 
cohesion among lawyers. The results of the study are expected to provide 
theoretical contributions to leadership studies in professional organizations and 
practical recommendations for efforts to strengthen internal relationships at this 
company. 

Key Information:  
Leadership Style, Transformational Leadership, Communication  
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