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ABSTRAK

Penelitian ini mengkaji mekanisme kerja sama bilateral Kepolisian Negara
Republik Indonesia (Polri) dan Kepolisian Nasional Kamboja (CNP) dalam
menanggulangi Tindak Pidana Perdagangan Orang (TPPO) berbasis online
scam yang menimpa WNI di Kamboja periode 2021-2025. Dengan 4.300 kasus
WNI tercatat, penelitian ini menjawab pertanyaan: bagaimana mekanisme kerja
sama bilateral tersebut berjalan, khususnya melalui dimensi prosedural

pertukaran intelijen dan investigasi bersama?

Menggunakan pendekatan kualitatif dengan analisis tematik, data dikumpulkan
melalui wawancara mendalam dengan dua informan kunci dari Divhubinter
Polri dan BP3MI DKI Jakarta, serta analisis dokumen. Kerangka teori yang
digunakan adalah Transnational Criminal Governance (TCG) dan Teori Rezim
Internasional. Hasil penelitian menunjukkan efektivitas keseluruhan 63,75%
(partial compliance) intelligence sharing mencapai 75% melalui tiga kanal
paralel, sementara joint investigation hanya 40% akibat ketiadaan perjanjian
ekstradisi. Repatriasi korban berhasil-85% dengan 1.247 WNI dipulangkan,

namun penindakan pelaku utama hanya 55%.

Penelitian menyimpulkan bahwa Police Diplomacy Polri melalui Atase Polisi
KBRI Phnom Penh membentuk rezim keamanan bilateral informal yang
fungsional, namun keberlanjutannya terancam oleh ketiadaan perjanjian
ekstradisi dan lemahnya political will Kamboja. Penelitian ini
merekomendasikan formalisasi MoU Forensik Digital 2026 dan penguatan
kapasitas Atpol sebagai langkah strategis memperkuat tata kelola kejahatan

transnasional di kawasan ASEAN.

Kata Kunci: TPPO, Online Scam, Kerja Sama Bilateral, Police Diplomacy,
Polri—CNP.
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ABSTRACT

This study examines the bilateral cooperation mechanism between the
Indonesian National Police (Polri) and the Cambodian National Police (CNP)
in countering online scam-based Human Trafficking (TPPO) affecting
Indonesian citizens in Cambodia during 2021-2025. With 4,300 recorded WNI
cases, the central research question is: how does the bilateral cooperation
mechanism function, particularly through intelligence sharing and joint

investigation?

Using a qualitative approach with thematic analysis, data were collected through
in-depth interviews with key informants from Polri’s Divhubinter and BP3MI
DKI Jakarta, alongside document analysis, framed by Transnational Criminal
Governance (TCG) and International Regime Theory. Findings show an overall
effectiveness rate of 63.75% (partial compliance): intelligence sharing reached
75% via three parallel channels, while joint investigations achieved only 40%
due to the absence of an extradition treaty. Victim repatriation reached 85% with
1,247 WNI repatriated, yet prosecution-of main perpetrators reached only 55%.

The study concludes that Polri’s Police Diplomacy through the Police Attaché
at KBRI Phnom Penh has formed a functional, albeit informal, bilateral security
regime, whose sustainability is threatened by the absence of a bilateral
extradition agreement and Cambodia’s weak political will. The study
recommends formalizing a 2026 Digital Forensics MoU and strengthening

Atpol capacity to advance transnational crime governance across ASEAN.

Keywords: TPPO, Online Scam, Bilateral Cooperation, Police Diplomacy,
Polri-CNP.
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