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ABSTRAK

Nama : Aprizal Syaepul

Nomor Pokok Mahasiswa  : 223516516630

Program Studi : llmu Komunikasi

Judul : Strategi  Redaksi Pojoksatu.ld Dalam Menjaga

Keakuratan Dan Kecepatan Berita Di Media Online:
Analisis Peran Jurnalis Dalam Menghadapi
Persaingan di Media Online

Pojoksatu.id menjadi salah satu portal berita online yang mampu mempertahankan
eksistensinya di tengah persaingan industri media digital yang semakin Kketat.
Kelebihan utama Pojoksatu.id terletak pada kemampuannya menjangkau isu-isu
lokal yang sering kali tidak mendapat perhatian dari media nasional besar, sehingga
mampu menghadirkan berita yang lebih dekat dengan kebutuhan dan realitas
masyarakat daerah Melalui penyajian berita yang cepat, interaktif, dan berbasis
daring, Pojoksatu.id berusaha menjawab kebutuhan masyarakat akan informasi
aktual di tingkat lokal. Tujuan penelitian ini untuk Mengetahui Bagaimana Strategi
Redaksi Pojoksatu.id Dalam Menjaga Keakuratan dan Kecepatan Berita di Media
Online. Penelitian ini menggunakan metode penelitian kualitatif melalui
pendekatan deskriptif. Subjek penelitian dilakukan pada 3 orang informan, antara
lain. Pemimpin redaksi, redaktur pelaksana, reporter. Teknik pengumpulan data
menggunakan metode wawancara, observasi, dan dokumentasi. Hasil penelitian
menunjukkan bahwa tahap perencanaan dilakukan melalui penentuan isu,
pembagian agenda liputan, serta penyesuaian kebutuhan pemberitaan dengan
perkembangan informasi di masyarakat. Pada tahap pengorganisasian, redaksi
Pojoksatu.id telah menerapkan pembagian tugas dan wewenang yang jelas antara
pimpinan redaksi, redaktur, dan wartawan sehingga alur kerja redaksional berjalan
lebih terarah. Tahap pelaksanaan ditandai dengan proses peliputan dan penulisan
berita yang mengutamakan kecepatan, namun tetap disertai verifikasi dan
koordinasi antara wartawan dan redaktur sebelum berita dipublikasikan. Sementara
itu, tahap pengawasan dilakukan melalui penyuntingan berlapis, evaluasi kinerja
redaksi, serta pemberian umpan balik sebagai upaya menjaga kualitas dan
kredibilitas pemberitaan. Simpulan dari penelitian ini, yaitu penerapan manajemen
redaksi di Pojoksatu.id telah berjalan secara sistematis dan terkoordinasi melalui
tahapan perencanaan, pengorganisasian, pelaksanaan, dan pengawasan, sehingga
mampu menjaga keseimbangan antara kecepatan penyajian informasi dan akurasi
pemberitaan.

Kata Kunci: Strategi Redaksi, Berita, Kecepatan dan Keakuratan, Media Online,
Peran Jurnalis
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ABSTRACT

Name - Aprizal Syaepul

ID 1 223516516630

Study Program : Communication Science

Title . Editorial Strategy Of Pojoksatu.ld In Maintaining

The Accuracy And Speed Of News In Online Media:
Analysis Of The Role Of Journalists In Facing
Competition In Online Media

Pojoksatu.id has become one of the online news portals that has been able to
maintain its existence amid increasingly fierce competition in the digital media
industry. The main strength of Pojoksatu.id lies in its ability to cover local issues
that are often overlooked by major national media outlets, thereby providing news
that is more relevant to the needs and realities of local communities. Through fast,
interactive, and online-based news delivery, Pojoksatu.id strives to meet the
community’'s need for up-to-date information at the local level. The purpose of this
study is to determine how Pojoksatu.id's editorial strategy maintains the accuracy
and speed of news in online media. This study uses a qualitative research method
through a descriptive approach. The research subjects were three informants,
including the editor-in-chief, managing editor, and reporter. Data collection
techniques used interviews, observation, and documentation. The results of the
study show that the planning stage-is carried out through issue determination,
coverage agenda distribution, and adjustment of news requirements to
developments in the community. At the organizational stage, the Pojoksatu.id
editorial team has implemented a clear division of tasks and authority between the
editor-in-chief, editors, and reporters so that the editorial workflow runs more
smoothly. The implementation stage was marked by a news coverage and writing
process that prioritized speed, but was still accompanied by verification and
coordination between reporters and editors before the news was published.
Meanwhile, the monitoring stage was carried out through multiple layers of editing,
editorial performance evaluations, and feedback as an effort to maintain the quality
and credibility of the news. The conclusion of this study is that the implementation
of editorial management at Pojoksatu.id has been carried out systematically and in
a coordinated manner through the stages of planning, organizing, implementation,
and supervision, thereby maintaining a balance between the speed of information
delivery and the accuracy of reporting.

Keywords: Editorial Strategy, News, Speed and Accuracy, Online Media, Role of
Journalists
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