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ABSTRAK 

 
PENGARUH KOMUNIKASI INTERNAL, KOORDINASI TIM, DAN GAYA 

KEPEMIMPINAN TRANSFORMASIONAL TERHADAP KINERJA 

KARYAWAN PADA PT MAYEKAWA INDONESIA 

 

Oleh:  

Anggy Ayu Pandhini 

NPM: 223402516002 

 

Penelitian ini bertujuan untuk menganalisis pengaruh komunikasi internal, koordinasi 

tim, dan gaya kepemimpinan transformasional terhadap kinerja karyawan pada PT 

Mayekawa Indonesia. Data penelitian dikumpulkan melalui penyebaran kuesioner kepada 

110 karyawan PT Mayekawa Indonesia sebagai responden penelitian. Metode analisis 

data yang digunakan adalah regresi linier berganda dengan bantuan perangkat lunak SPSS 

(Statistical Package for the Social Sciences). 

Hasil penelitian menunjukkan bahwa internal, koordinasi tim, dan gaya kepemimpinan 

transformasional berpengaruh positif dan signifikan terhadap kinerja karyawan. Hal ini 

menunjukkan bahwa semakin efektif komunikasi internal yang diterapkan, semakin baik 

koordinasi tim yang terjalin, serta semakin optimal penerapan gaya kepemimpinan 

transformasional, maka semakin meningkat pula kinerja karyawan PT Mayekawa 

Indonesia.  

 

Kata Kunci: Komunikasi Internal, Koordinasi Tim, Gaya Kepemimpinan 

Transformasional, Kinerja Karyawan. 
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ABSTRACT 

THE EFFECT OF INTERNAL COMMUNICATION, TEAM COORDINATION, 

AND TRANSFORMATIONAL LEADERSHIP STYLE ON EMPLOYEE 

PERFORMANCE AT PT MAYEKAWA INDONESIA 

By: 

Anggy Ayu Pandhini 

NPM: 223402516005 

 

This study aims to analyze the effect of internal communication, team 

coordination, and transformational leadership style on employee performance at PT 

Mayekawa Indonesia. The research data were collected through the distribution of 

questionnaires to110 employees of PT Mayekawa Indonesia as research respondents. 

The data analysis method used in this study is multiple linear regression, assisted by 

SPSS (Statistical Package for the Social Sciences) software 

The results of the study indicate that internal communication, team coordination, 

and transformational leadership style have a positive and significant effect on 

employee performance. This finding shows that the more effective internal 

communication is implemented, the better team coordination is established, and the 

more optimal the application of transformational leadership style, the higher the 

employee performance at PT Mayekawa Indonesia. 

 

Keywords: Internal Communication, Team Coordination, Transformational 

Leadership Style, Employee Performance. 
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