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ABSTRAK 

ANALISIS MANAJEMEN RISIKO OPERASIONAL DALAM 

PENYELENGGARAAN ESPORT EVENT GRAND FINAL MAS 

SUKRO CUP 2024 

Oleh: 

Vannesha Erianie 

213404516036 

Tugas akhir dibawah bimbingan Ibu Liliana Dewi, SS., MM.Par 

Penelitian ini bertujuan menganalisis manajemen risiko operasional dalam 

penyelenggaraan Grand Final Mas Sukro Cup 2024, turnamen e-sport Free Fire 

nasional yang digelar di Atrium Mall Artha Gading, Jakarta. Metode yang digunakan 

adalah kualitatif deskriptif melalui observasi, dokumentasi, dan wawancara dengan 

Project Manager, sedangkan analisis data dilakukan menggunakan SWOC (Strengths, 

Weaknesses, Opportunities, Challenges). Hasil penelitian menunjukkan adanya empat 

kategori risiko operasional, yaitu risiko SDM, teknologi, proses, dan eksternal. Risiko 

yang menonjol meliputi keterlambatan uji perangkat (test device) serta gangguan LED 

akibat konfeti. Mitigasi dilakukan melalui penyusunan contingency plan, penyediaan 

perangkat cadangan, serta evaluasi pasca acara.  

 

Kata kunci: Manajemen Risiko, Risiko Operasional, Event, E-sport, SWOC 
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ABSTRACT 

OPERATIONAL RISK MANAGEMENT ANALYSIS IN ORGANIZING THE 2024 

MAS SUKRO CUP GRAND FINAL ESPORT EVENT 

By: 

Vannesha Erianie 

213404516036 

Final assignment under the guidance of Ms. Liliana Dewi, SS., MM.Par 

This research aims to analyze operational risk management in the Grand Final of the 

Mas Sukro Cup 2024, a national Free Fire e-sports tournament held at the Atrium of 

Artha Gading Mall, Jakarta. The method used was descriptive qualitative through 

observation, documentation, and interviews with the Project Manager. Data analysis 

was conducted using SWOC (Strengths, Weaknesses, Opportunities, Challenges). The 

results indicate four categories of operational risk: human resource, technology, 

process, and external risks. Prominent risks included delays in device testing and LED 

disruptions due to confetti. Mitigation was carried out through developing a 

contingency plan, providing backup equipment, and post-event evaluation. 

 

Keywords: Risk Management, Operational Risk, Event, E-sports 
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