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ABSTRAK 

 

ANALISIS MOTIVASI KERJA DAN BUDAYA KERJA TERHADAP 

KEPUASAN PELANGGAN DI RESTORAN TUGU LARADJONGGRANG 

 

Oleh: 

Muhammad Sholah Yazid 

213404516054 

Tugas Akhir  dibimbing oleh Anisa Putri Kusumaningrum, SST.Par., M.M. 

 

Penelitian ini menganalisis pengaruh motivasi kerja dan budaya kerja terhadap 

kinerja karyawan di Restoran Tugu Laradjonggrang, yang beroperasi dalam 

industri kuliner dengan tuntutan tinggi terhadap kecepatan dan kualitas pelayanan. 

Permasalahan yang muncul meliputi perbedaan tingkat motivasi, 

ketidakkonsistenan budaya kerja, dan variasi pelayanan yang dapat memengaruhi 

performa karyawan. Dengan pendekatan kuantitatif, kuesioner disebarkan kepada 

48 karyawan, kemudian data dianalisis menggunakan regresi linier berganda 

melalui uji validitas, reliabilitas, asumsi klasik, uji t, dan uji F. 

Hasil penelitian menunjukkan bahwa motivasi kerja berpengaruh positif dan 

signifikan terhadap kinerja karyawan, terutama dalam aspek semangat, ketekunan, 

dan dorongan berprestasi. Budaya kerja juga terbukti memiliki pengaruh 

signifikan, ditunjukkan melalui peran nilai kerja, disiplin, dan kerja sama dalam 

meningkatkan efektivitas operasional. Secara simultan, kedua variabel 

memberikan kontribusi penting terhadap kualitas pelayanan dan kinerja 

keseluruhan karyawan. Penelitian ini menegaskan perlunya penguatan motivasi 

dan budaya kerja sebagai strategi peningkatan kualitas sumber daya manusia di 

industri restoran bernuansa budaya. 

Kata Kunci: Motivasi Kerja, Budaya Kerja, Kinerja Karyawan, Restoran 

Tugu Laradjonggrang.
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ABSTRACT 

 

ANALYSIS OF WORK MOTIVATION AND WORK CULTURE ON 

CUSTOMER SATISFACTION AT TUGU LARADJONGGRANG 

RESTAURANT 

 

By: 

Muhammad Sholah Yazid 

213404516054 

Final project supervised by Anisa Putri Kusumaningrum, SST.Par., M.M. 

 

This study analyzes the influence of work motivation and work culture on employee 

performance at the Tugu Laradjonggrang Restaurant, which operates in the 

culinary industry with high demands on speed and quality of service. Issues that 

emerged included differences in motivation levels, inconsistencies in work culture, 

and variations in service delivery, all of which can impact employee performance. 

Using a quantitative approach, questionnaires were distributed to 48 employees, 

and the data were analyzed using multiple linear regression through validity, 

reliability, classical assumptions, t-tests, and F-tests.  

The results showed that work motivation had a positive and significant effect on 

employee performance, particularly in aspects of enthusiasm, perseverance, and 

drive for achievement. Work culture also proved to have a significant influence, 

manifested through work values, discipline, and cooperation, which increased 

operational effectiveness. Simultaneously, both variables made significant 

contributions to service quality and the performance of all employees. This study 

emphasizes the need to strengthen motivation and work culture as a strategy to 

improve human resource quality in the culturally diverse restaurant industry.  

Keywords: Work Motivation, Work Culture, Employee Performance, Tugu 

Laradjonggrang Restaurant. 
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