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ABSTRAK 

PENGARUH GAYA KEPEMIMPINAN TRANSFORMASIONAL, BUDAYA 

ORGANISASI, KEPUASAN KERJA, DAN KOMPETENSI TERHADAP 

KINERJA PEGAWAI SEKRETARIAT DIREKTORAT JENDRAL 

PRASARANA DAN SARANA PERTANIAN KEMENTERIAN PERTANIAN 

REPUBLIK INDONESIA 

Oleh : 

Tia Wulandari 

NPM : 223402516070 

Tugas Akhir, di bawah bimbingan Dr. Ir. Saharso, M.M 

Penelitian ini bertujuan untuk menganalisis pengaruh Gaya Kepemimpinan 

Transformasional, Budaya Organisasi, Kepuasan Kerja, dan Kompetensi terhadap 

Kinerja Pegawai Sekretariat Direktorat Jendral Prasarana dan Sarana Pertanian 

Kementerian Pertanian Republik Indonesia. Selain itu, penelitian ini juga bertujuan 

untuk memberikan wawasan tambahan mengenai pentingnya penerapan 

kepemimpinan yang efektif, penguatan budaya organisasi, peningkatan kepuasan 

kerja, serta pengembangan kompetensi pegawai dalam upaya meningkatkan kinerja 

pegawai pada instansi pemerintahan. Metode penelitian yang di gunakan adalah 

kuantitatif dengan pendekatan survei. Data dikumpulkan melalui kuesioner yang 

disebarkan kepada pegawai Sekretariat Direktorat Jendral Prasarana dan Sarana 

Pertanian Kementerian Pertanian Republik Indonesia, kemudian dianalisis 

menggunakan analisis regresi linear berganda dengan bantuan program SPSS versi 

27. Hasil penelitian menunjukkan bahwa Gaya Kepemimpinan Transformasional 

berpengaruh secara positif dan signifikan terhadap Kinerja Pegawai, Budaya 

Organisasi berpengaruh secara positif dan signifikan terhadap Kinerja Pegawai, 

Kepuasan Kerja berpengaruh secara positif dan signifikan terhadap Kinerja 

Pegawai, dan Kompetensi berpengaruh positif dan signifikan terhadap Kinerja 

Pegawai.  

 

Kata Kunci : Gaya Kepemimpinan Transformasional, Budaya Organisasi, 

Kepuasan Kerja, Kompetensi, Kinerja Pegawai.  
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ABSTRACT 

THE EFFECT OF TRANSFORMATIONAL LEADERSHIP STYLE, 

ORGANIZATIONAL CULTURE, JOB SATISFACTION, AND 

COMPETENCE ON EMPLOYEE PERFORMANCE AT THE SECRETARIAT 

OF THE DIRECTORATE GENERAL OF AGRICULTURAL 

INFRASTRUCTURE AND FACILITIES MINISTRY OF AGRICULTURE 

REPUBLIC OF INDONESIA 

By: 

Tia Wulandari 

Number of Students: 223402516070 

Final Project, under the guidance of Dr. Ir. Saharso, M.M. 

 

This study aims to analyze the influence of Transformational Leadership 

Style, Organizational Culture, Job Satisfaction, and Competence on Employee 

Performance at the Secretariat of the Directorate General of Agricultural 

Infrastructure and Facilities, Ministry of Agriculture, Republic of Indonesia. 

Furthermore, this study also aims to provide additional insight into the importance 

of implementing effective leadership, strengthening organizational culture, 

increasing job satisfaction, and developing employee competencies in an effort to 

improve employee performance in government agencies. The research method used 

is quantitative with a survey approach. Data were collected through questionnaires 

distributed to employees of the Secretariat of the Directorate General of 

Agricultural Infrastructure and Facilities, Ministry of Agriculture of the Republic 

of Indonesia, and then analyzed using multiple linear regression analysis with the 

help of SPSS version 27.The results indicate that Transformational Leadership Style 

has a positive and significant effect on Employee Performance, Organizational 

Culture has a positive and significant effect on Employee Performance, Job 

Satisfaction has a positive and significant effect on Employee Performance, and 

Competence has a positive and significant effect on Employee Performance. 

 

Keywords: Transformational Leadership Style, Organizational Culture, Job 

Satisfaction, Competence, Employee Performance. 
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