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ABSTRAK 

 

PENGARUH KEPEMIMPINAN TRANSFORMATIONAL, KEAMANAN 

PSIKOLOGIS, DAN MEKANISME WHISTLEBLOWING TERHADAP 

KINERJA KARYAWAN PADA PT PUPUK INDONESIA (PERSERO) 

JAKARTA PUSAT 

 

Oleh: 

Farhanudin 

NPM.223402516044 

Tugas Akhir, dibawah bimbingan Bapak Prof. Dr. Edi Sugiono, ST.,S.E., M.M. 

Penelitian ini bertujuan menganalisis pengaruh kepemimpinan transformasional, 

keamanan psikologis, dan mekanisme whistleblowing terhadap kinerja karyawan 

pada PT Pupuk Indonesia (Persero) Jakarta Pusat. Penelitian menggunakan 

pendekatan kuantitatif melalui survei kuesioner kepada karyawan, dengan populasi 

7.212 orang dan sampel 103 responden yang dipilih menggunakan probability 

sampling dengan teknik simple random sampling. Analisis data dilakukan 

menggunakan regresi linear berganda berbantuan SPSS 26. Hasil penelitian 

menunjukkan bahwa kepemimpinan transformasional, keamanan psikologis, dan 

mekanisme whistleblowing secara simultan maupun parsial berpengaruh positif dan 

signifikan terhadap kinerja karyawan. Ketiga variabel tersebut mampu menjelaskan 

variasi kinerja karyawan sebesar 46,1%, sementara sisanya dipengaruhi oleh faktor 

lain di luar model penelitian. Temuan ini menegaskan bahwa kepemimpinan yang 

inspiratif, lingkungan kerja yang aman secara psikologis, serta sistem 

whistleblowing yang efektif berperan penting dalam meningkatkan produktivitas 

dan kinerja karyawan. Oleh karena itu, organisasi perlu memperkuat kualitas 

kepemimpinan, menciptakan budaya kerja yang terbuka, dan mengoptimalkan 

penerapan whistleblowing sebagai bagian dari strategi pengelolaan sumber daya 

manusia. 

Kata Kunci: Kepemimpinan transformasional, keamanan psikologis, mekanisme 

whistleblowing, kinerja karyawan. 
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ABSTRACT 

 

THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP, 

PSYCHOLOGICAL SAFETY, AND WHISTLEBLOWING MECHANISMS ON 

EMPLOYEE PERFORMANCE AT PT PUPUK INDONESIA (PERSERO), 

CENTRAL JAKARTA 

By: 

Farhanudin 

NPM.223402516044 

Final Project, under the guidance of Prof. Dr. Edi Sugiono, ST.,S.E., M.M. 

This study aims to analyze the influence of transformational leadership, 

psychological safety, and whistleblowing mechanisms on employee performance at 

PT Pupuk Indonesia (Persero), Central Jakarta. The research employed a 

quantitative approach through a questionnaire survey administered to employees, 

with a population of 7,212 and a sample of 103 respondents selected using 

probability sampling with a simple random sampling technique. Data analysis was 

conducted using multiple linear regression with the assistance of SPSS 26. The 

results indicate that transformational leadership, psychological safety, and 

whistleblowing mechanisms simultaneously and partially have a positive and 

significant effect on employee performance. These three variables are able to 

explain 46.1% of the variation in employee performance, while the remaining 

percentage is influenced by other factors outside the research model. The findings 

emphasize that inspirational leadership, a psychologically safe work environment, 

and an effective whistleblowing system play an important role in improving 

employee productivity and performance. Therefore, organizations need to 

strengthen leadership quality, foster an open work culture, and optimize the 

implementation of whistleblowing as part of their human resource management 

strategy. 

Keywords: Transformational leadership, psychological safety, whistleblowing 

mechanisms, employee performance. 
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