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ABSTRAK

Universitas Nasional Fakultas [Imu Sosial dan Ilmu Politik Program Studi
Magister [lmu Administrasi

TESIS
Nama : Putri Darmayanti
NPM 236301718006
Program Studi : Magister Administrasi Publik
Judul Tesis : Implementasi Kebijakan Pendidikan dan Pelatihan
Relawan berbasis Komunitas Sahabat Saksi dan Korban

pada Lembaga Perlindungan ~ Saksi dan Korban RI

Penelitian in1 bertujuan untuk menganalisis implementasi kebijakan Pendidikan dan
Pelatihan (Diklat) Relawan Sahabat Saksi dan Korban (SSK) berbasis Komunitas
Sahabat Saksi dan Korban pada Lembaga Perlindungan Saksi dan Korban Republik
Indonesia (LPSK RI). Penelitian mehggunakan teori implementasi kebijakan
George C. Edward III yang menekankan pada empat dimensi utama: komunikasi,
sumber daya, disposisi, dan struktur bitokrasi. Metode penelitian yang digunakan
adalah kualitatif deskriptif dengan.teknik pengumpulan data melalui wawancara
mendalam, observasi, serta kajian dokumen. Informan penelitian terdiri dari pihak
penyelenggara (LPSK) dan peserta diklat dari berbagai 'wilayah. Hasil penelitian
menunjukkan bahwa implementasi diklat telah berhasil memperkuat kapasitas
relawan sekaligus menjadi mekanisme seleksi  substantif untuk menentukan
kelayakan mereka sebagai mitra LPSK. Namun demikian, ditemukan berbagai
tantangan seperti keterbatasan sumber daya manusia, ketidakpastian anggaran bagi
pelaksanaan pendidikan dan pelatihan-berkelanjutan, benturan jadwal pengajar
internal LPSK dengan tugas-tugas regular di LPSK, keragaman motivasi peserta
serta komunikasi antara relawan dan LPSK saat bertugas di lapangan yang belum
efektif. Implikasi penelitian ini menegaskan pentingnya penguatan komunikasi
lintas aktor, penambahan sumber daya khusus, serta penyusunan standar modul
yang lebih baku agar pelaksanaan diklat lebih konsisten dan berkesinambungan.
Temuan ini memperkaya kajian implementasi kebijakan publik dalam konteks
pelibatan relawan berbasis komunitas di Indonesia.

Kata kunci: Implementasi Kebijakan, Pendidikan dan Pelatihan, Komunitas

Sahabat Saksi dan Korban, LPSK, Edward III.
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ABSTRACT
Universitas Nasional
Faculty of Social and Political Sciences
Master of Public Administration Program

Thesis

Name: Putri Darmayanti

NPM: 236301718006

Study Program: Master of Public Administration

Thesis Title: The Implementation of Training and Education Policy for
Community-Based Volunteers (Sahabat Saksi Dan Korban) by The Witness and
Victim Protection Agency (LPSK) of The Republic of Indonesia

This study aims to analyze The Implementation of Training and Education Policy
for Community-Based Volunteers (Sahabat Saksi Dan Korban) by The Witness and
Victim Protection Agency (LPSK) of The Republic of Indonesia. The research
employs George C. Edward Il's policy implementation theory, which emphasizes
four main dimensions: communication, resources, disposition, and bureaucratic
structure. A qualitative descriptive method was applied with data collected through
in-depth interviews, observation, and document analysis. Research informants
consist of LPSK as a training programjorganizers and training participants from
various regions. The findings indicate.that the training program has successfully
strengthened the capacity of volunteerswhile also serving as a substantive selection
mechanism to determine their eligibility as LPSK partners. Nevertheless, several
challenges were identified, including budget uncertainty for the implementation of
education dan training onward, limited human resources especially for the internal
training instructor, their teaching schedules clashes with their LPSK’s regular
duties, diverse participant motivatious,-and-less effective communication between
volunteers and LPSK when on duty in the field. The study implies the necessity of
enhancing cross-actor communication, allocating specialized resources, and
developing more standardized training modules to ensure consistency and
sustainability. These findings contribute to the broader discourse on public policy
implementation, particularly in the context of community-based volunteer
engagement in Indonesia.

Keywords: Policy Implementation, Education and Training, Sahabat Saksi dan
Korban, LPSK, Edward III.
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