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ABSTRAK 

PENERAPAN PRE DAN POST CONFERENCE 

DI RUANG RAWAT INAP CARNATION  

RUMAH SAKIT UKRIDA 

JAKARTA BARAT  

 

Erna Ayu Andriani, Dwi Rochyani 

 

Latar Belakang : Salah satu dari fungsi manaje$me$n ke$pe$rawatan yang sangat 

pe$nting yaitu fungsi pe$ngarahan (dire$cting). Fungsi pe$ngarahan se$lalu be$rkaitan 

e$rat de$ngan pe$re$ncanaan ke$giatan ke$pe$rawatan di ruang rawat inap, kare$na 

be$rtujuan untuk me$nugaskan pe$rawat agar me$laksanakan tugas dan me$ncapai 

tujuan yang te$lah dite$ntukan. Pre$ Confe$re$nce$ adalah diskusi te$ntang aspe$k klinik 

se$be$lum me$laksanakan asuhan ke$pe$rawatan pada pasie$n, se$me$ntara Post 

Confe$re$nce$ adalah diskusi te$ntang aspe$k klinik se$sudah me$laksanakan asuhan 

ke$pe$rawatan pada pasie$n. Hasil dari wawancara, obse$rvasi dan kue$sione$r pe$nulis 

de$ngan pe$rawat di Ruang Rawat Inap Carnation, pe$laksanaan pre$ dan post 

confe$re$nce$ be$lum dilakukan se$cara optimal, kare$na be$lum se$suai aturan ke$giatan 

pre$ dan post confe$re$nce$. Hal itu bisa be$rpe$ngaruh pada asuhan ke$pe$rawatan yang 

dibe$rikan ole$h pe$rawat.  

Tujuan: Tujuan dari pe$nulisan ini untuk me$ngoptimalkan pe$laksanaan pre$ 

confe$re$nce$ dan post confe$re$nce$ diruang Rawat Inap Carnation 

Implementasi : Pe$ngkajian dilakukan pada tanggal 19-21 De$se$mbe$r 2024 de$ngan 

me$tode$ wawancara, obse$rvasi se$rta kue$sione$r. Jumlah sample$ dalam pe$ne$litian ini 

se$banyak 21 orang pe$rawat de$ngan pe$ngambilan sampe$l total sampling. 

Be$rdasarkan data te$rse$but maka dilakukan imple$me$ntasi ke$pe$rawatan yaitu 

pe$mbe$rian de$siminasi ilmu dan role$ play te$ntang pre$ dan post confe$re$nce$ se$lama 

1 hari dan obse$rvasi se$lama 3 hari.  

Hasil : Be$rdasarkan imple$me$ntasi yang te$lah dilakukan. Pe$rawat antusias 

me$ngikuti de$siminasi ilmu, se$mua pe$rawat me$ngikuti dari awal sampai akhir. Hasil 

de$siminasi me$nunjukan pe$ningkatan pe$nge$tahun pe$rawat be$rdasarkan hasil pre$ te$st 

nilai rata-rata 43% dan post te$st nilai rata-rata 77%. Dari hasil obse$rvasi se$lama 3 

hari me$nunjukan adanya pe$ningkatan pe$ne$rapan pre$ dan post confe$re$nce$ dari hari 

ke$ hari.  

Kesimpulan dan saran:  Dari hasil obse$rvasi se$lama 3 hari me$nunjukan adanya 

pe$ningkatan pe$ne$rapan pre$ dan post confe$re$nce$ dari hari ke$ hari. Ddiharapkan 
ke$pada pihak rumah sakit untuk me$nsosialisasikan SPO yang te$lah dibuat agar 

dapat me$ngikuti standar asuhan ke$pe$rawatan yang optimal.  

Kata Kunci : Pre$ Confe$re$nce$, Post Confe$re$nce$, Manage$me$n Ke$pe$rawatan 

Daftar Pustaka : 15 pustaka (2015-2024) 
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ABSTRACT 

PRE CONFERENCE AND POST CONFERENCE IMPLEMENTATION 

IN THE CARNATION INPATITION ROOM  

UKRIDA HOSPITAL 

WEST JAKARTA 

 

Erna Ayu Andriani, Dwi Rochyani 

 

Background : One$ of the$ most important nursing manage$me$nt functions is the$ 

dire$cting function. The$ dire$cting function is always close$ly re$late$d to planning 

nursing activitie$s in the$ inpatie$nt room, be$cause$ it aims to assign nurse$s to carry 

out tasks and achie$ve$ pre$de$te$rmine$d goals. Pre$ Confe$re$nce$ is a discussion about 

clinical aspe$cts be$fore$ carrying out nursing care$ for patie$nts, while$ Post 

Confe$re$nce$ is a discussion about clinical aspe$cts afte$r carrying out nursing care$ for 

patie$nts. The$ re$sults of the$ author's inte$rvie$ws, obse$rvations and que$stionnaire$s 

with nurse$s in the$ Carnation Inpatie$nt Room, the$ imple$me$ntation of the$ pre$ and 

post confe$re$nce$ was not carrie$d out optimally, be$cause$ it did not comply with the$ 

rule$s for pre$ and post confe$re$nce$ activitie$s. This can affe$ct the$ nursing care$ 

provide$d by nurse$s 

Objective: The$ purpose$ of this writing is to optimize$ the$ imple$me$ntation of pre$-

confe$re$nce$ and post-confe$re$nce$ in the$ Carnation Inpatie$nt Room 

Implementation : The$ study was carrie$d out on 19-21 De$ce$mbe$r 2024 using 

inte$rvie$w, obse$rvation and que$stionnaire$ me$thods. The$ numbe$r of sample$s in this 

study was 21 nurse$s with total sampling. Base$d on the$se$ data, nursing 

imple$me$ntation was carrie$d out, name$ly providing knowle$dge$ disse$mination and 

role$ play re$garding pre$ and post confe$re$nce$s for 1 day and obse$rvation for 3 days. 

Result : Base$d on the$ imple$me$ntation that has be$e$n carrie$d out. Nurse$s 

e$nthusiastically participate$d in the$ disse$mination of knowle$dge$, all nurse$s followe$d 

from start to finish. From the$ re$sults of obse$rvations for 3 days, it shows that the$re$ 

is an incre$ase$ in the$ application of pre$ and post confe$re$nce$s from day to day. 

Conclusion and suggestion : From the$ re$sults of obse$rvations for 3 days, it shows 

that the$re$ is an incre$ase$ in the$ application of pre$ and post confe$re$nce$s from day to 

day. It is hope$d that the$ hospital will socialize$ the$ SPO that has be$e$n cre$ate$d so that 

it can follow optimal nursing care$ standards. 

Keywords : Pre$ Confe$re$nce$, Post Confe$re$nce$, Nursing Manage$me$nt 

Literatures: 15 librarie$s (2015-2024) 
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