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ABSTRAK

PERANAN CHECKER DAN RUNNER DALAM MENINGKATKAN
KUALITAS PENYAJIAN MAKANAN DI RESTAURANT DION SENAYAN
PARK JAKARTA

Oleh :
Citra Nur Sabrina Izzati
213404516012

Tugas Akhir, di bawah bimbingan Dr. Ramang H. Demolingo, S.S., M.Par.

Penelitian ini membahas mengenai peranan checker dan runner dalam
meningkatkan kualitas penyajian makanan di Restaurant DION Senayan Park
Jakarta. Kajian ini difokuskan pada tiga rumusan masalah utama, yaitu tantangan
yang dihadapi, pentingnya peranan, serta kinerja. Checker dan runner dalam
operasional restoran. Penelitian ini bertujuan untuk menganalisis kontribusi kedua
peran tersebut dalam menjaga kualitas penyajian. Metode yang digunakan adalah
kualitatif, dengan teknik pengumpulan data melalui wawancara, observasi
partisipatif, dan dokumentasi, yang kemudian dianalisis menggunakan perangkat
lunak NVivo. Hasil penelitian menyimpulkan bahwa sinergi antara checker sebagai
pengawas kualitas dan runner sebagai pengantar pesanan sangat krusial. Kolaborasi
yang efektif, didukung oleh pelatihan dan komunikasi yang lancar melalui Handy
Talky (HT), terbukti mampu meningkatkan efisiensi, meminimalkan kesalahan, dan
menjaga standar penyajian, sehingga berdampak langsung terhadap kepuasan

pelanggan.

Kata Kunci: Checker, Runner, Kualitas Penyajian, Kinerja Karyawan, Restoran.
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ABSTRACT

THE ROLE OF CHECKER AND RUNNERS IN IMPROVING THE QUALITY
OF FOOD SERVING AT THE DION SENAYAN PARK RESTAURANT
JAKARTA

By:

Citra Nur Sabrina Izzati

213404516012

Final Project, under the guidance of Dr. Ramang H. Demolingo, S.S., M.Par.

This research discusses the roles of the checker and runner in improving the
quality of food presentation at DION Senayan Park Jakarta Restaurant. This
study focuses on three main problem formulations: the challenges faced, the
importance of the roles, and the performance of the checker and runner in
restaurant operations. This research aims to analyze the contribution of these
two roles in maintaining the quality of food presentation. The method used is
qualitative, with data collection techniques including interviews, participant
observation, and documentation, which were then analyzed using NVivo
software. The results conclude that the synergy between the checker as a quality
controller and the runner as a food deliverer is crucial. Effective collaboration,
supported by training and seamless communication via Handy Talky (HT), is
proven to enhance efficiency, minimize errors, and maintain presentation

standards, thus directly impacting customer satisfaction.

Keywords: Checker, Runner, Serving Quality, Employee Performance,

Restaurant.
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