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ABSTRAK 

 

Nama   : Muhammad Rayhan Setyadi 

Program Studi  : Ilmu Komunikasi    

Judul Skripsi  : Komunikasi Organisasi Human Resources    

   Development Dalam Menumbuhkan Motivasi  

   Karyawan 

Pembimbing  : Drs. Adi Prakosa, M.Si 

 

Komunikasi organisasi human Resources Development merupakan faktor penting dalam 

usaha menumbuhkan motivasi karyawan. Tujuan utama dari penelitian ini adalah untuk 

menganalisis komunikasi organisasi human resouces development dalam menumbuhkan 

motivasi karyawan PT Wahana Cipta Sinatria. Penelitian ini menggunakan teori motivasi 

yang dikemukakan Charles W Redding yang menjelaskan lima indikator dalam 

menumbuhkan motivasi karyawan. Metode yang digunakan adalah deksriptif kualitatif. 

Hasil penelitian ini mendeskripsikan bahwa, komunikasi organisasi human resouces 

development dalam menumbuhkan motivasi karyawan PT Wahana Cipta Sinatria, 
menunjukkan bahwa komunikasi organisasi human resources development sudah mengacu 

pada lima indikator dukungan, partisipasi, kepercayaan, keterbukaan, tujuan kinerja tinggi. 

Meskipun ada inisiatif suportif, dukungan personal dan partisipasi karyawan dalam 

keputusan strategis masih terbatas, serta tingkat kepercayaan belum optimal. Namun, 

keterbukaan informasi dinilai baik dan apresiasi karyawan efektif. Secara umum, 

implementasi komunikasi HRD belum sepenuhnya memaksimalkan motivasi karyawan. 

 

Kata kunci: 

 

Komunikasi Organisasi, Human Resources Development, Motivasi Karyawan 
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ABSTRACT 

 

Name   : Muhammad Rayhan Setyadi 

Program Studi  : Communication Studies 

Judul Skripsi : Organizational Communication in Human Resources 

Development to Foster Employee Motivation at PT Wahana 

Cipta Sinatria 

Pembimbing  : Drs. Adi Prakosa, M.Si 

 

 

Organizational communication in human resources development is an important factor in 

fostering employee motivation. The main objective of this study is to analyze organizational 

communication in human resources development in fostering employee motivation at PT 

Wahana Cipta Sinatria. This study uses the motivation theory proposed by Charles W 

Redding, which explains five indicators in fostering employee motivation. The method used 

is descriptive qualitative. The results of this study describe that organizational 

communication in human resources development in fostering employee motivation at PT 

Wahana Cipta Sinatria indicates that organizational communication in human resources 

development already refers to five indicators: support, participation, trust, openness, and 

highperformance goals. Although there are supportive initiatives, personal support and 

employee participation in strategic decisions are still limited, and the level of trust is not 

yet optimal. However, information openness is considered good, and employee 

appreciation is effective. Overall, the implementation of HRD communication has not fully 

maximized employee motivation. 

 

Keyword: 

 

Organizational Communication, Human Resources Development, Employee Motivation 
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