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ABSTRAK

PERAN MANAJEMEN EVENT DALAM MENGATASI KETERBATASAN
FASILITAS VENUE DI JAKARTA INTERNASIONAL VELODROME
PADA EVENT HARI GURU NASIONAL TAHUN 2024

Oleh :

Lefka Ainayya

213404526085

Tugas Akhir, di bawah bimbingan Rizki Nurul Nugraha, S.ST.Par., M.M.Par.

Penelitian ini membahas mengenai peran manajemen event dalam mengatasi
keterbatasan fasilitas venue di Jakarta Internasional Velodrome, yang difokuskan
pada tiga rumusan masalah yang dikaji meliputi proses manajemen event, peran
manajemen event dalam mengatasi keterbatasan fasilitas, dan fasilitas venue yang
ada disana. Penelitian ini bertujuan untuk mengetahui peran manajemen event
dalam mengatasi keterbatasan fasilitas venue. Adapun metode dalam penelitian ini
menggunakan metode kualitatif dengan teknik analisis SWOC (Strength, Weakness,
Opportunities, Challenge). Teknik pengumpulan data'dilakukan dengan melakukan
wawancara, observasi dan dokumentasi. Berdasarkan hasil penelitian dapat
disimpulkan bahwa penyelenggara acara dapat mengoptimalkan venue dengan
kreativitas dan teknologi, meski terkendala kapasitas, fasilitas, dan biaya. Peluang
ada dalam format hybrid dan kolaborasi, namun persaingan dan ekspektasi

pengunjung tetap menjadi tantangan.

Kata Kunci : Manajemen Event, Jakarta Internasional Velodrome, Fasilitas,

Keterbatasan Fasilitas, SWOC
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ABSTRACT

THE ROLE OF EVENT MANAGEMENT IN OVERCOMING THE
LIMITATIONS OF VENUE FACILITIES AT THE JAKARTA
INTERNATIONAL VELODROME AT THE 2024 NATIONAL TEACHER'S
DAY EVENT

By:
Lefka Ainayya
213404526085

Final Project, under the guidance of Rizki Nurul Nugraha, S.ST.Par., M.M.Par.

This research discusses the role of event management in overcoming the limitations
of venue facilities at the Jakarta International Velodrome, which is focused on three
problem formulations studied including the event management process, the role of
event management in overcoming facility limitations, and venue facilities that are
there. This study aims to determine the role of event management in overcoming the
limitations of venue facilities. The method in this research uses qualitative methods
with SWOC (Strength, Weakness, Opportunities, Challenge) analysis techniques.
Data collection techniques are carried out by conducting interviews, observation
and documentation. Based on the results of the study, it can be concluded that event
organizers can optimize venues with creativity and technology, despite constraints
on capacity, facilities, and costs. Opportunities exist in hybrid and collaboration

formats, but competition and visitor expectations remain a challenge.

Keywords : Event Management, Jakarta International Velodrome, Facilities,

Facility Limitations, SWOC
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