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ABSTRAK 

 

PENGARUH GAYA KEPEMIMPINAN DEMOKRATIS, DISIPLIN KERJA, 

DAN KEPUASAN KERJA TERHADAP KINERJA KARYAWAN PADA 

PLN ICON PLUS (ICON+) DIVISI RETAIL SBU WILAYAH JAKARTA & 

BANTEN 

Oleh : 

Imas Alya Santika 

NPM : 203402516114 

Skripsi dibawah bimbingan Dr. I Made Adnyana, S.E., M.M. 

Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan 

demokratis, disiplin kerja dan kepuasan kerja terhadap kinerja karyawan Retail 

PLN Icon Plus (Icon+) SBU wilayah Jakarta dan Banten. Data penelitian ini 

menggunakan data primer berupa pengumpulan data melalui kuesioner dari 122 

responden. Teknik analisis data dalam penelitian ini adalah analisis deskriptif dan 

analisis inferensial dengan regresi berganda dan menggunakan program Statistical 

Product and Service Solution (SPSS) versi 23.0. Faktor-faktor yang mempengaruhi 

kinerja pegawai diperlukan yaitu gaya kepemimpinan demokratis untuk 

memberikan arahan dan bimbingan kepada pegawai, sehingga pegawai dapat 

meningkatkan kinerjanya dimasa yang akan datang. Kesadaran pegawai sangat 

diperlukan, dengan menaati peraturan yang berlaku dan meningkatkan kedisiplinan 

maka kinerja pegawai pun akan meningkat. Tanpa sumber daya manusia yang 

handal maka tujuan organisasi tidak dapat tercapai sehingga kinerja pegawai 

menjadi hal yang penting. Seorang pegawai yang puas terhadap pekerjaannya akan 

mempunyai motivasi, komitmen dan partisipasi yang tinggi dalam bekerja sehingga 

meningkatkan kinerja pegawai. Hasil penelitian menunjukkan bahwa variabel Gaya 

Kepemimpinan Demokratis (X1) berpengaruh negatif dan signifikan terhadap 

kinerja pegawai divisi Ritel SBU Icon Plus (Icon+) PLN wilayah Jakarta dan 

Banten. Variabel Disiplin Kerja (X2) berpengaruh positif terhadap kinerja pegawai 

divisi Retail SBU PLN Icon Plus (Icon+) wilayah Jakarta dan Banten. Variabel 

Kepuasan Kerja (X3) berpengaruh  positif terhadap kinerja pegawai divisi Retail 

SBU PLN Icon Plus (Icon+) wilayah Jakarta dan Banten.  

Kata Kunci : Gaya Kepemimpinan Demokratis, Disiplin Kerja, Kepuasan 

Kerja dan Kinerja Karyawan 

 

 

 



 
 

ABSTRACT 

 

THE INFLUENCE OF DEMOCRATIC LEADERSHIP STYLE, WORK 

DISCIPLINE, AND JOB SATISFACTION ON EMPLOYEE PERFORMANCE 

AT PLN ICON PLUS (ICON+) SBU RETAIL DIVISION IN THE JAKARTA & 

BANTEN REGION 

By : 

Imas Alya Santika 

NPM : 203402516114 

Thesis under the guidance of Dr. I Made Adnyana, S.E., M.M. 

This research aims to determine the influence of democratic leadership style, work 

discipline and job satisfaction on the performance of Retail PLN Icon Plus (Icon+) 

SBU employees in the Jakarta and Banten areas. This research data uses primary 

data in the form of data collection through questionnaires from 122 respondents. 

The data analysis technique in this research is descriptive analysis and inferential 

analysis with multiple regression and uses the Statistical Product and Service 

Solution (SPSS) version 23.0 program. Factors that influence employee 

performance are needed, namely a democratic leadership style to provide direction 

and guidance to employees, so that employees can improve their performance in 

the future. Employee awareness is very necessary, by obeying applicable 

regulations and increasing discipline, employee performance will increase. Without 

reliable human resources, organizational goals cannot be achieved so employee 

performance becomes important. An employee who is satisfied with his work will 

have high motivation, commitment and participation in work, thereby improving 

employee performance. The results of the research show that the Democratic 

Leadership Style variable (X1) has a negative and significant effect on the 

performance of PLN SBU Icon Plus (Icon+) Retail division employees in the 

Jakarta and Banten areas. The Work Discipline variable (X2) has a positive effect 

on the performance of employees of the Retail SBU PLN Icon Plus (Icon+) division 

in the Jakarta and Banten areas. The Job Satisfaction variable (X3) has a positive 

effect on the performance of employees of the Retail SBU PLN Icon Plus (Icon+) 

division in the Jakarta and Banten areas. 

Keywords: Democratic Leadership Style, Work Discipline, Job Satisfaction and 

Employee Performance 
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