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ABSTRAK 

Nama  : Nabilla Lailatul Maulidah 

NPM  : 183112351550252 

Judul Skripsi : Collaborative Governance Dalam Pengelolaan Destinasi Wisata  

    Kota Tua Jakarta 

Kata kunci :  

kolaborasi,  

pengelolaan,  

pariwisata 

Tata kelola kolaboratif sebagai paradigma baru yang digunakan 

menghadapi isu yang beragam dalam masyarakat yang kompleks, 

paradigma yang di maksud prinsip dasarnya adanya kesetaraan 

hubungan diantara pemangku kepentingan. Hal ini juga sebuah 

proses yang melibatkan berbagai stakeholder yang terkait untuk 

kepentingan atau mencapai sebuah tujuan. 

Penelitian ini bertujuan untuk mengetahui proses tata kelola 

kolaboratif dalam pengelolaan destinasi wisata Kota Tua Jakarta. 

Metode penelitian ini menggunakan  jenis penelitian kualitatif 

deskriptif. Fokus penelitian berdasar pada teori yang melihat 

kolaborasi pemerintah terbagi menjadi 3 proses yaitu dinamika 

kolaborasi, tindakan-tindakan kolaborasi, dan dampak dan adaptasi 

pada proses kolaborasi. Adapun teknik pengumpulan data meliputi 

observasi, wawancara dan dokumentasi. Hasil penelitian 

menunjukkan bahwa (1) Dinamika kolaborasi pada proses 

pengelolaan pariwisata kota tua jakarta dalam a) pergerakan prinsip 

bersama, pengungkapan sudah cukup baik karena melibatkan pihak 

lain, namun dalam deliberasi belum berjalan dengan baik karena 

jarang melakukan diskusi. b) motivasi bersama, kepercayaan 

bersama dan pemahaman bersama belum baik karena kurangnya 

komunikasi dan ikatan diantara komunitas yang terlalu kuat. 

legitimasi internal dan komitmen yang sudah jelas. c) kapasitas 

melakukan tindakan bersama dalam pengelolaan pariwisata kota 

tua jakarta sudah baik dari dimensi prosedur dan kesepakatan 

bersama, kepemimpinan dan pengetahuan. namun belum baik 

dalam dimensi sumber daya. (2) tindakan-tindakan kolaborasi 

sudah cukup baik dalam memfasilitasi dan memajukan proses 

kolaborasi. (3) dampak dan adaptasi pada proses kolaborasi sudah 

memberikan dampak yang dapat dilihat dari kesadaran masyarakat 

mulai tumbuh akan sadar wisata namun belum signifikan, dan 

dilihat dari revitalisasi yang belum selesai sampai saat ini karena 

tujuan sapta pesona belum tercapai secara keseluruhan. 

Pembimbing  Dr. Drs. Ahmad Muksin, M.Si 

Rujukan  14 Buku, 12 Jurnal 
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ABSTRACT 

Name  : Nabilla Lailatul Maulidah 

NPM  : 183112351550252 

Thesis Tittle : Collaborative Governance In The Tourist Destination   

     Management Of Kota Tua Jakarta 

Keywords :  

collaborative,  

management,  

tourism. 

Collaborative Governance as a new paradigm is used to face 

various issues in a complex society. The paradigm in this case 

refers to the basic principle of an equal relationship between 

stakeholders. This is also a process that involves various related 

stakeholders in order to achieve the objectives.  

This research aimed to find out the process of Collaborative 

Governance in the tourist destination management of Kota Tua 

Jakarta. The method used in this research was descriptive 

qualitative research. The research focus was based on a theory 

that divided the collaborative governance into three, that are 

collaboration dynamics, collaborative actions, and the impact 

and adaptation on collaborative process. The data collection 

method were observations, interview, and documentation. The 

results of this research showed that (1) the collaborative 

dynamics of the Kota Tua Jakarta tourism management process in 

a) the principled engagement was quite good because it involved 

other parties, but the deliberative process has not been carried 

out properly because of the lack of discussion activities. b) shared 

motivation, trust, and understanding have also not been 

implemented well because of the lack of communication and the 

bonds between communities that were too strong, even though the 

internal legitimacy and commitment were clear. c) the capacity 

for joint action in managing the tourist destination of Kota Tua 

Jakarta was good in terms of procedure and mutual agreement as 

well as the leadership and knowledge dimensions, but lacking in 

terms of resources dimensions. (2) the collaborative actions are 

good enough to facilitate and advance the collaboration process. 

(3) the impact and adaptation in the collaborative process were 

already giving an influence that can be seen by looking at the 

public awareness regarding tourist destination that started to 

grow, even though it was not yet significant, judging from the 

revitalization that has not been completed because the objectives 

of Sapta Pesona have not been achieved entirely. 

Advisor   Dr. Drs. Ahmad Muksin, M.Si 

Reference 14 Books, 12 Journals 
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