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Kata Kunci Penelitian ini membahas tentang strategi produser dalam proses
Strategi produksi program Zona Bisnis di Metro TV. Meliputi peran
Produser, produser dan bagaimana strategi produser dalam pra produksi,
Proses produksi, hingga pasca produksi. Tujuan dalam penelitian ini
Produksi, adalah untuk mengetahui bagaimana strategi produser dalam
Program proses produksi program Zona Bisnis di Metro TV. Penelitian ini
Televisi menggunakan metode kualitatif dengan pendekatan deskriptif.

Subjek penelitian adalah Produser sebagai key informan, Executive
Producer sebagai informan 1 dan Production Assistant sebagai
informan 2. Sedangkan objek penelitian ini adalah strategi
porduser. program Zona Bisnis di Metro TV. Pengumpulan data
diperoleh. melalui ‘'wawancara mendalam, observasi, dan
dokumentasi. Teori yang digunakan vyaitu Teori Strategi
Manajemen Program Peter K. Pringle. Hasil penelitian yang
dilakukan bahwa seorang produser berperan penting dalam tahap
proses produksi program Zona Bisnis di Metro TV. Strategi
produser untuk meningkatkan kualitas isi berita dalam proses
produksi program Zona Bisnis yaitu produser harus paham isu dan
up to date seputar perkembangan ekonomi dan bisnis, berita yang
ditayangkan lebih mengenai ekonomi makro Indonesia dan
internasional. Produser menentukan narasumber yang mempunyai
kriteria sesuai dengan materi yang dibahas, seperti seorang
pengamat ekonomi, akademisi, menteri. Produser juga harus
mampu berinovasi dan bervariasi dalam meningkatkan kualitas
pengemasan berita yang lebih menarik. Akan tetapi produser
memiliki hambatan dalam kurangnya sumber daya manusia
(SDM) dalam proses produksi program Zona Bisnis di Metro TV.
Pembimbing Nursatyo, S.Sos., M.Si.
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This study discusses the producer's strategy in the production
process of the Zona Bisnis program on Metro TV. Covers the
producer's role and 'how the producer's strategy is in pre-
production, production, to post-production. The purpose of this
research is to find out how the producer's strategy is in the
production process of the Zona Bisnis program on Metro TV. This
study uses a qualitative method with a descriptive approach. The
research subjects were the producer as key informant, Executive
Producer as informant 1 and Production Assistant as informant 2.
Meanwhile, the object of this research was the producer strategy
for the Zona Bisnis program on Metro TV. Data collection was
obtained" through ‘in-depth interviews, observation, and
documentation. The theory used is Peter K. Pringle's Program
Management Strategy Theory. The results of the research
conducted show that a producer plays an important role in the
production process of the Zona Bisnis program on Metro TV. The
producer's strategy for improving the quality of news content in
the production process of the Zona Bisnis program is that
producers must understand issues and be up to date regarding
economic and business developments, the news that is broadcast is
more about Indonesian and international macroeconomics. The
producer determines a resource person who has criteria according
to the material being discussed, such as an economic observer,
academician, minister. Producers must also be able to innovate
and vary in improving the quality of news packaging to make it
more attractive. However, producers face obstacles in the lack of
human resources (HR) in the production process of the Zona Bisnis
program on Metro TV.
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