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ABSTRAK 

 

PENGARUH GAYA KEPEMIMPINAN TRANSFORMASIONAL, 

BUDAYA ORGANISASI, KOMPENSASI NON FINANSIAL DAN 

DISIPLIN KERJA TERHADAP KINERJA PEGAWAI RSUD 

LEUWILIANG 

Oleh : 

Fasha Almaida Fahmi 

NPM : 193402516037 

 

Tugas Akhir dibawah bimbingan Dr. Suryono Efendi, S.E., M.M. 

Penelitian ini bertujuan untuk mengetahui serta menganalisis pengaruh gaya 

kepemimpinan transformasional, budaya organisasi, kompensasi non finansial dan 

disiplin kerja secara parsial terhadap kinerja pegawai RSUD Leuwiliang. 

Penelitian ini menggunakan data primer dan sekunder.  Data analisis 

menggunakan analisis deskriptif dan inferensial. Dalam pelaksanaan penelitian 

menggunakan data primer dengan menyebar kuesioner kepada 104 responden 

yang kemudian diolah dengan SPSS 26. 

Hasil penelitian menunjukkan variabel gaya kepemimpinan transformasional, 

budaya organisasi, kompensasi non finansial dan disiplin kerja secara parsial 

berpengaruh positif dan signifikan terhadap kinerja pegawai RSUD Leuwiliang. 

Variasi dari variabel terikat yaitu kinerja pegawai dapat dijelaskan oleh kombinasi 

variabel bebas yaitu gaya kepemimpinan transformasional, budaya organisasi, 

kompensasi non finansial dan disiplin kerja dapat diprediksi mengenai naik 

turunnya kinerja pegawai. 

 

Kata Kunci : Gaya Kepemimpinan Transformasional, Budaya Organisasi, 

Kompensasi Non Finansial, Disiplin Kerja, Kinerja Pegawai. 

 

 

  



  

 

ABSTRACT 

 

THE EFFECT OF TRANSFORMATIONAL LEADERSHIP STYLE, 

ORGANIZATIONAL CULTURE, NON FINANCIAL COMPENSATION  

AND WORK DISCIPLINE ON EMPLOYEE PERFORMANCE AT 

LEUWILIANG HOSPITAL 

 

By : 

Fasha Almaida Fahmi 

NPM : 193402516037 

 

Thesis under the guidance of Dr. Suryono Efendi, S.E., M.M. 

This study aims to determine and analyze the effect of transformational 

leadership style, organizational culture, non-financial censorship and work 

discipline partially on the performance of Leuwiliang Hospital employees. This 

study uses primary and secondary data. Data analysis used descriptive and 

inferential analysis. In carrying out the research using primary data by 

distributing questionnaires to 104 respondents which were then processed with 

SPSS 26. 

The results showed that the variables of transformational leadership style, 

organizational culture, non-financial compensation and work discipline partially 

had a positive and significant effect on the performance of Leuwiliang Hospital 

employees. Variation of the dependent variable, namely employee performance, 

can be explained by a combination of independent variables, namely 

transformational leadership style, organizational culture, non-financial damage 

and work discipline, which can predict the ups and downs of employee 

performance. 

 

Keywords: Transformational Leadership Style, Organizational Culture, Non 

Financial Compensation, Work Discipline, Employee Performance.
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