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Pandemi Corona Virus Disease 2019 (COVID-19) 
membawa dampak signifikan terhadap proses 
pembangunan tata kelola pemerintahan yang baik (Good 
Governance), salah satunya adalah fungsi pengawasan. 
Ombudsman sebagai lembaga pengawas eksternal 
menerima lonjakan laporan/pengaduan masyarakat tentang 
bantuan sosial. Dalam situasi darurat dan berpotensi 
membahayakan hak hidup tersebut, maka program Respon 
Cepat Ombudsman menjadi garda terdepan untuk 
menyelesaikan persoalan dugaan maladministrasi yang 
terjadi di lapangan. Keterbatasan sumber daya dan 
jangkauan organisasi yang belum menjangkau hingga 
kabupaten/kota, nyatanya berkontribusi negatif bagi 
pelaksanaan fungsi pengawasan. Disinilah peran penting 
partisipasi publik dalam bentuk penyampaian 
laporan/pengaduan terhadap penyimpangan yang dilakukan 
oleh penyelenggara pelayanan publik. Penelitian ini 
bertujuan untuk mengetahui dan mendalami pelaksanaan 
fungsi pengawasan dalam program Respon Cepat 
Ombudsman di tengah krisis pandemi COVID-19 tahun 
2020-2021 dan faktor-faktor yang mempengaruhinya. 
Untuk itu, teori dari Robbins dan Coulter yang 
menjelaskan pengawasan melalui empat dimensi: 
standards, measurements, comparisons, dan action sangat 
tepat digunakan dalam penelitian ini. Metode penelitian 
yang digunakan adalah pendekatan kualitatif dengan 
mendeskripsikan peristiwa kejadian maupun keadaan 
faktual. Teknik pengumpulan data yang digunakan yaitu 
wawancara mendalam, observasi, dan telaah dokumen 
yang diperoleh dari sejumlah informan dan sumber 
pendukung lain yang relevan. Setelah data terkumpul, 
kemudian dilakukan analisis melalui pereduksian, 
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penyajian, pemeriksaan dan penarikan kesimpulan. 
Informan kunci dalam penelitian ini adalah satu orang 
komisioner Ombudsman Republik Indonesia, ditambah 
informan lain yaitu 1 orang Kepala Keasistenan Utama 
Pengaduan Masyarakat, 1 orang Kepala Keasistenan 
Pemeriksaan Laporan Tim Substansi Unit VI, dan beberapa 
staf/karyawan pelaksana di lingkungan Ombudsman, serta 
sejumlah informan pendukung dari masyarakat yang 
mengalami dampak langsung di lapangan. Hasil penelitian 
menunjukkan bahwa pelaksanaan fungsi pengawasan 
Ombudsman sudah dibekali sejumlah peraturan dan 
perundang-undangan yang lengkap, memiliki perencanaan 
strategis (renstra) dan grand design yang tersusun detail, 
Standar Operasional Prosedur (SOP), visi dan misi yang 
jelas, peningkatan partisipasi publik dalam bentuk 
penyampaian laporan dan konsultasi non-laporan, sehingga 
tindakan korektif yang diambil menjadi terukur dan 
sistematis. Terkait laporan bantuan sosial, Ombudsman 
menerbitkan sejumlah rekomendasi yang disampaikan 
kepada Kementerian Sosial Republik Indonesia, Dinas 
Sosial di daerah, dan lembaga lain yang terkait. Namun 
demikian, terdapat beberapa aspek yang belum berjalan 
optimal dan hal ini disebabkan oleh beberapa faktor yang 
menghambat seperti keterbatasan sumber daya dan 
jangkauan struktur organisasi di tingkat kabupaten dan 
kota. Dapat ditarik kesimpulan bahwa pelaksanaan fungsi 
pengawasan sudah berjalan baik pada beberapa dimensi, 
namun masih ada yang belum optimal. Disarankan agar 
dalam pengawasan terus memperkuat partisipasi publik 
secara menyeluruh dengan memperluas kantor-kantor 
perwakilan Ombudsman hingga tingkat Kota dan 
Kabupaten, serta diperlukan upaya-upaya konstruktif untuk 
menambah jumlah personil, anggaran, sarana dan 
prasarana. 
 

Pembimbing Angga Sulaiman, S.IP., M.AP 
 

Rujukan 35 Buku, 18 Peraturan & Perundang-Undangan, 10 Jurnal 
Ilmiah, 11 Website 
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The Corona Virus Disease 2019 (COVID-19) pandemic 
has had a significant impact on the process of developing 
good governance, one of which is the supervisory function. 
The Ombudsman as an external monitoring agency 
receives stories/complaints from the public about social 
assistance. In an emergency situation and endangering the 
right to life, the Ombudsman's Quick Response program is 
to resolve allegations of maladministration in the field. The 
limited resources and reach of the organization that has not 
yet reached districts/cities, in fact contribute negatively to 
the implementation of the supervisory function. This is 
where the important role of public participation in the form 
of submitting reports/complaints against irregularities 
committed by public service providers. This study aims to 
identify and explore the implementation of the supervisory 
function in the Ombudsman's Quick Response program in 
the midst of the COVID-19 pandemic crisis and the factors 
that influence it. For this reason, the theory from Robbins 
and Coulter which explains supervision through four 
dimensions: standards, measurement, comparison, and 
action is very appropriate to be used in this study. The 
research method used is an approach approach by 
describing factual events and circumstances. Data 
collection techniques used are in-depth interviews, 
observations, and studies obtained from a number of 
informants and other relevant supporting sources. After the 
data is collected, then an analysis is carried out through 
reduction, presentation, examination and drawing 
conclusions. The key informant in this study was one 
commissioner of the Ombudsman of the Republic of 
Indonesia, plus other informants, namely 1 Head of the 
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Main Assistant for Public Complaints, 1 Head of Assistant 
for Examination of the Substance Team of Unit VI, and 
several implementing staff/employees within the 
Ombudsman, as well as a number of supporting 
informants. from people who experience direct impacts in 
the field. The results showed that the implementation of the 
Ombudsman's supervisory function was equipped with a 
number of complete regulations and laws, had a detailed 
strategic plan (renstra) and grand design, Standard 
Operating Procedures (SOP), a clear vision and mission, 
increased public participation in the form of submission of 
reports and non-report consultations, so that the corrective 
actions taken are measurable and systematic. Regarding 
reports on social assistance, the Ombudsman issues a 
number of recommendations which are submitted to the 
Ministry of Social Affairs of the Republic of Indonesia, 
Regional Social Services, and other relevant institutions. 
However, there are several aspects that have not run 
optimally and this is caused by several inhibiting factors 
such as limited resource structure and organizational reach 
at the district and city levels. It can be concluded that the 
implementation of the supervisory function has been 
running well on several dimensions, but there are still some 
that are not optimal. It is recommended that in supervision 
continue to strengthen overall public participation by 
expanding the representative offices of the Ombudsman to 
the City and District levels, and constructive efforts are 
needed to increase the number of personnel, budget, 
facilities and infrastructure. 
 

Mentor Angga Sulaiman, S.IP., M.AP 
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