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Kata kunci Tujuan penelitian ini, adalah untuk mengetahui Manajemen Krisis Klinik

Narini Medical Aesthetic di Era Pandemi Covid-
Manajemen Krisis, 19. Situasi PPKM dan PSBB membatasi mobilitasi masyarakat pada
umunya, | termasuk pasien Klinik Narini Medical Aesthtetic. Hal ini
Narini Medical | berdampak bagi klinik, sehingga tidak ada omset yang dihasilkan. Teori
yang digunakan pada penelitian ini adlaah Teori Manjemen Krisis oleh
Aesthetic, Pandemi Steven' Fink dan ‘juga Teori Komunikasi Organisasi Birokrasi.Teori
komunikasi Organisasi Birokrasi menjadi acuan karena untuk menelaah
bagaimana seorang owner Klinik Narini Medical Aesthetic melakukan
pola komunikasi pada karyawan yang ada di Klinik Narini Medical
Aesthetik, dan juga teori dari Steven Fink tentang manajemen Krisis
digunakan untuk menganalisis cara owner menangani masalah atau krisis
yang datang secara tidak terduga. Hasil penelitian ini adalah, dalam
melakukan manajemen krisis Klinik Narini Medical Aesthetic melakukan
pengurangan karyawan sebanyak tiga orang, menambah komposisi dalam
produk yang sesuai dengan kebutuhan selama Pandemi Covid-19,
melakukan teknik homecare serta menjual facial kit.selama Covid — 19
Pasien dan omset klinik terusmenurun hingga dikhawatirkan akan gulung
tikar, seperti beberapa perusahaan lainnya, namun Klinik Narini berhasil
meningkatkan omset di tengah pandemi Covid-19 dengan cara teknik
homecare dan juga mengeluarkan facial kit. . Teknik homecare menjadi
teknik andalan bagi Klinik Narini Medical Aesthetic yang hal ini disebab
kan karena adanya ketertaitan jumlah pasien dengan program
pemerintahan seperti minyalnya PPKM, PSBB, Lockdown. Klinik Narini
Medical Aesthetic meyakinkan pada pasien bahwa, semua peralatan yang
dibawa oleh Klinik ke rumah pasien adalah alat — alat yang sudah steril dan
telah mngikuti SOP yang ada. Harapan Klinik Narini Medical Aesthetic
dengan adanya inovasi baru omset bisa terus
meningkat.
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Key Word The purpose of this study was to find out the Crisis Management of
narini Medical Aesthetic Clinic in the Era of the Covid-19 Pandemic.
The situation of PPKM and PSBB limits the mobility of the

Management community in general, including patients of the Narini Medical

o _ | Aesthtetic Clinic. This has an impact on the clinic, so no turnover is
Crisis, Narini | generated. The theary used in this study is the Theory of Crisis

Medical, Pandemic

Management by StevenFink and also the Theory of Bureaucratic
Organizational Communication.The theory of Bureaucratic
Organization communication is a reference because it is to examine
how an owner of the Narini Medical Aesthetic Clinic performs
communication patterns on employees at the Narini Medical Aesthetik
Clinic, and also the theory from Steven Fink about crisis management
is used to analyze how the owner handles problems or crises that
come unintentionally Unexpected. The results of this study are, in
conducting crisis management, the Narini Medical Aesthetic Clinic
has reduced employees by three people, added composition in
products that suit the needs during the Covid-19 Pandemic, carried
out homecare techniques and sold facial kits.during Covid-19
Patients and clinic turnover continued to decline until it was feared
that it would go out of business, like several other companies, but
Narini Clinic managed to increase turnover in the midst of the Covid-
19 pandemic by how to homecare techniques and also issue facial
kits. . The homecare technique is a mainstay technique for the Narini
Medical Aesthetic Clinic, which is due to the association of the
number of patients with government programs such as PPKM, PSBB.
Narini Medical Aesthetic Clinic assures patients that, all equipment
brought by the Clinicto the patient's home is a tool that has been
sterile and has followed the existing SOP. The hope of Narini Medical
Aesthetic Clinic with new innovations can continue to increase

turnover.
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