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ABSTRAK

AUDIT OPERASIONAL ATAS EFEKTIVITAS DAN EFISIENSI
PERSEDIAAN BAHAN BAKU PADA COFFEE SHOP
(STUDI KASUS DI WE COFFEE)
Oleh :
Sintiana Titania Harry
NPM : 183112340340032

Tugas akhir dibawah bimbingan Nungki Yartono, S.E., Ak., M.M., CA.

Penelitian ini bertujuan untuk mengenal hasil pengauditan operasional
dengan menilai efektivitas dan efisiensi dalam pengelolaaan persediaan bahan
baku di Coffee Shop pada tahun 2019 hingga 2021. Berdasarkan evaluasi itu,
dapat diberikan beberapa saran untuk perbaikan kepada perusahaan. Pengumpulan
data dijalankan sesuai tahapan audit operasional dan juga melalui tahapan
wawancara, observasi dan checklist. Tahapan audit yang digunakan penelitian ini
bersumber pada prosedur audit operasional. Hasil audit menunjukkan bahwa pada
tahun 2019 sebelum masa pandemic bahwa kegiatan pengelolaan persediaan
sudah efektif dan cukup efisien dan di tahun 2020, 2021 setelah masa pandemic

pengelolaan persediaan sudah efektif dan efisien.

Kata Kunci : Efektivitas, Efisiensi, Persediaan Barang



ABSTRACT

OPERATIONAL AUDIT OF THE EFFECTIVENESS AND EFFICIENCY
OF RAW MATERIAL INVENTORY AT THE COFFEE SHOP
(CASE STUDY AT WE COFFEE)

By:
Sintiana Titania Harry
NPM : 183112340340032

The final project is under the guidance of Nungki Yartono, S.E., Ak., M.M., CA.

This study intends to get to know the results of operational auditing by taking into
account the effectiveness and efficiency in the actions of managing merchandise
inventory at the Coffee Shop in 2019 to 2021. Based on that evaluation, it can be
given some suggestions for improvement to the company. Data collection is
carried out according to the stages of operational audits and also through the
stages of interviews, observations and checklists. The audit stages used by this
study are sourced from operational audit procedures. The audit results showed
that in 2019 before the pandemic, inventory management activities were effective
and quite efficient and in 2020, 2021 after the pandemic, inventory management

was effective and efficient.

Keywords : Effectiveness, Efficiency, Inventory
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