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Seiring pesatnya arus globalisasi yang kini membuat instansi kepolisian 

dituntut untuk mengimbangi perkembangan media teknologi dan 

pertukaran informasi yang saat ini semakin cepat antar daerah maupun 

antar negara, membuat persamaan komunikasi sangatlah peniting. Hal 

ini tentu dialami Humas Polresta Bogor Kota sejak hadirnya website 

yang dimanfaatkan untuk menyebarluaskan informasi kepada 

masyarakat dengan cepat. Humas selaku yang mengelola website 

Polresta Bogor Kota yang memiliki alamat resmi 

https://bogorkota.jabar.polri.go.id. Pada penelitian ini, peneliti memiliki 

dasar pemikiran dimana peneliti harus melihat langsung dan terjun 

langsung terhadap fenomena dan objek yang diteliti. Adapun 

permasalahan yang peneliti singgung yaitu bagaimana pengelolaan 

website Polresta Bogor Kota serta apakah ada hambatan yang dialami 

Humas dalam mengelola website dalam meningkatkan kinerja. Dengan 

menggunakan metode kualitatif dan dengan teori manajemen POACE 

menurut pandangan Sondang P. Siagian (planning, organizing 

actuating, controling, evaluating). Hasil penelitian menunjukkan bahwa 

pengelolaan website Polresta Bogor Kota dalam meningkatkan kinerja 

sudah berjalan cukup baik namun masih belum optimal karena adanya 

hambatan yaitu, sumber daya manusia yang dimiliki Humas terbilang 

masih sedikit serta staf Humas yang mengelola website tidak memiliki 

keahlian khusus pada bidangnya. Teknik pengumpulan data dalam 

penelitian ini menggunakan wawancara, observasi, dan dokumentasi. 

Sedangkan untuk menganalisis data menggunakan teknik Analisa 

deskriptif kualitatif. Dengan demikian penelitian yang telah dilakukan 

maka pengelolaan website Polresta Bogor Kota berdasarkan indikator-

indikator yang ada sudah cukup baik namun masih belum optimal. 
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Along with the rapid flow of globalization which now makes police 

agencies are required to keep pace with the development of media 

technology and the exchange of information which is currently 

increasingly fast between regions and between countries, making 

communication equations very important. This is certainly experienced 

by the Public Relations of the Bogor City Police since the presence of a 

website that is used to quickly disseminate information to the public. 

Public Relations as the one who manages the Bogor City Police website 

which has the official address https://bogorkota.jabar.polri.go.id. In this 

study, researchers have a rationale where researchers must see directly 

and go directly to the phenomena and objects under study. The problems 

that the researcher alluded to were how to manage the Bogor City Police 

website and whether there were obstacles experienced by Public 

Relations in managing the website in improving performance. By using 

qualitative methods and with management theory POACE according to 

Sondang P. Siagian's view (planning, organizing, actuating, controlling, 

evaluating). The results showed that the management of the Bogor City 

Police's website in improving performance had gone quite well but was 

still not optimal due to obstacles, namely, the human resources owned 

by Public Relations were relatively few and the Public Relations staff 

who managed the website did not have special expertise in their fields. 

Data collection techniques in this study used interviews, observation, 

and documentation. Meanwhile, to analyze the data using qualitative 

descriptive analysis techniques. Thus the research that has been done, 

the management of the Bogor City Police website based on existing 

indicators is quite good but still not optimal. 
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