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ABSTRAK

PENERAPAN PRE CONFERENCE DAN POST CONFERENCE DI
RUANG MARWAH RSIJ CEMPAKA PUTIH

Irma, Dwi Rochyani

Latar Belakang: Hasil dari wawancara, obserasi dengan perawat di ruang marwah
2 RSI1J Cempaka Putih, Berdasarkan hasil wawancara dengan kepala ruangan marwah
lantai 2 serta observasi langsung pada tanggal 02-04 Mei 2025 penerapan pelaksanaan pre
dan Post Conference belum dilakukan secara optimal. pelayanan manajemen
keperawatan di Ruang marwah dimana dalam menerapkan pelaksanaan pre dan post
conference masih belum optimal sering terdistraksi dengan gangguan seperti bel pasien,
dokter visite, dan tingginya tingkat mobilisasi di ruangan dan kurangnya pengetahuan
perawat diruang marwah 2 mengenai pre dan post conference. berdasarkan hasil kuesioner
didapatkan hasil pre dan post conference yaitu 88,2% dan berdasarkan hasil observasi
didapatkan pre dan post conference tidak dilakukan setiap hari, pada saat wawancara
didapatkan hasil berlum berjalan secara optimal pelaksanaan pre dan post conference dan
kepala ruangan mengatakan kurangnya komitmen dari semua perawat untuk pelaksanaan
pre dan post conference, dan menurut perawat pelaksana pre post conference sangat jarang
dilaksanakan.

Tujuan: Mengoptimalkan penerapan Pre Conference dan Post Conference diruang
marwah rumah sakit islam Jakarta cempaka putih

Implementasi: Pengkajian dilakukan pada tanggal 04-06 Juni 2025 dengan metode
wawancara, observasi serta kuesioner. Jumlah sample dalam penelitian ini
sebanyak 23 orang perawat dengan pengambilan sample total sampling.
Berdasarkan data tersebut maka dilakukan implementasi keperawatan vyaitu
pemberian desiminasi ilmu._dan Role Play tentang Pre Conference dan Post
Conference selama 3 hari.

Hasil: Berdasarkan implementasi yang telah dilakukan dari hasil observasi terlihat
perawat antusias dalam mengikuti desiminasi ilmu, perawat mengikuti kegiatan
dari awal sampai akhir. Dari hasil observasi Pre Conference dan Post Conference
sudah dilakukan menunjukkan hasil terdapat peningkatan pada perawat dalam
menerapkan Pre Conference dan Post Conference diruang Marwah Rumah Sakit
Islam Jakarta Cempaka Putih didapatkan hasil awal 69,6% menjadi 82,6%.
Kesimpulan: Hasil dari implementasi dalam penerapan Pre Conference dan Post
Conference selama 3 hari diruang Marwah 2 Rumah Sakit Islam Jakarta Cempaka
Putih menunjukan adanya peningkatan secara optimal menjadi 82,6%

Saran: Diharapkan kepada pihak rumah sakit dapat mengikuti standar operasional
prosedur dalam memberikan asuhan keperawatan.

Kata kunci: Pre Conference, Post Conference, Managemen Keperawatan, Asuhan
Keperawatan



ABSTRACT

THE IMPLEMENTATION OF PRE CONFERENCE AND POST
CONFERENCE AT MARWAH WARD IN JAKARTA
ISLAMIC HOSPITAL CEMPAKA PUTIH

Irma, Dwi Rochyani

Background: The results of interviews, observations with nurses in the marwah 2
room of RSIJ Cempaka Putih, based on the results of interviews with the head of
the 2nd floor marwah room and direct observation on May 02-04, 2025 the
implementation of the implementation of pre and post conferences has not been
carried out optimally. nursing management services in the marwah room where in
implementing the implementation of pre and post conferences is still not optimal is
often distracted by disturbances such as patient bells, visiting doctors, and high
levels of mobilization in the room and lack of knowledge of nurses in the marwah
2 room regarding pre and post conferences. Based on the results of the
questionnaire, the results of the pre and post conference were 88.2% and based on
the results of observations, it was found that pre and post conferences were not
carried out every day, at the time of the interview the results obtained were not
running optimally the implementation of pre and post conferences and the head of
the room said the lack of commitment from all nurses to the implementation of pre
and post conferences, and according to the nurse implementing the pre post
conference was very rarely implemented.

Aim: To optimize the implementation of pre conference and post conference at
Marwah war Jakarta Islamic Hospital Cempaka Putih

Implementation: The assessment was carried out' on June 04-06, 2025 with

implementation is carried out, namely providing knowledge disse
Role Play about Pre Conference and Post Conference for 2 days.

in the dissemination of knowledge, nurses follow the activities from beginning to
end. From the results of the Pre Conference and Post Conference observations that
have been carried out, it shows that there is an increase in nurses in implementing
Pre Conference and Post Conference in the Marwah Room of the Jakarta Islamic
Hospital Cempaka Putih, the initial results were 69.6% to 82.6%.

Conclusion: The results of the implementation in the application of Pre Conference
and Post Conference for 3 days in the Marwah 2 room of the Jakarta Islamic
Hospital Cempaka Putih showed an optimal increase to 82.6%.

Suggestion: It is suggested that the hospital can follow standard operating
procedures in providing nursing care.

Keywords: Pre Conference, Post Conference, Nursing management, Nursing care.
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DAFTAR SINGKATAN

ECG : Electrocardiografi

Karu : Kepala Ruangan

Katim : Kepala Tim

KIAN : karya Ilmiah Akhir Ners
RSI
MAKP
PJ
POA
PP

WA
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