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ABSTRAK

PENGARUH RESILIENCE, INCLUSIVE LEADERSHIP DAN
ORGANIZATION IDENTITY TERHADAP EMPLOYEE ENGAGEMENT DI
DITJEN BINA PEMERINTAHAN DESA KEMENDAGRI REPUBLIK
INDONESIA

Penelitian ini bertujuan untuk melihat bagaimana resiliensi, kepemimpinan
yang inklusif, dan identitas organisasi mempengaruhi keterlibatan karyawan di
lingkungan Ditjen Bina Pemerintahan Desa, Kementerian Dalam Negeri Republik
Indonesia.Berdasarkan teori JD-R, employee engagement dipengaruhi oleh
keseimbangan antara tuntutan pekerjaan dan sumber daya yang tersedia. Penelitian
ini menggunakan metode kuantitatif dengan analisis regresi linear berganda untuk
menguji pengaruh ketiga variabel tersebut. Hasil penelitian menunjukkan bahwa
ketiga variabel berpengaruh positif dan signifikan terhadap employee engagement.
Secara spesifik, resilience menunjukkan bahwa semakin tinggi ketahanan mental
pegawai, semakin tinggi pula tingkat keterlibatannya dalam pekerjaan. Inclusive
leadership memiliki dampak yang dominan, di mana pemimpin yang inclusive
dapat meningkatkan keterlibatan pegawai melalui komunikasi yang terbuka dan
adil. Selain itu, organization identity yang kuat dapat menciptakan rasa memiliki
yang tinggi terhadap organisasi, yang pada gilirannya'meningkatkan keterlibatan
pegawai. Penelitian ini memberikan kontribusi terhadap pemahaman tentang
faktor-faktor yang memengaruhi employee engagement, serta memberikan
rekomendasi bagi instansi untuk memperkuat ketiga faktor tersebut guna
meningkatkan produktivitas dan kepuasan pegawai.

Kata kunci: Employee Engagement, Resilience; Inclusive Leadership,
Organization Identity, Ditjen Bina Pemerintahan Desa.



ABSTRACT

THE INFLUENCE OF RESILIENCE, INCLUSIVE LEADERSHIP, AND
ORGANIZATIONAL IDENTITY ON EMPLOYEE ENGAGEMENT AT THE
MINISTRY OF HOME AFFAIRS DIRECTORATE GENERAL OF VILLAGE
GOVERNMENT DEVELOPMENT, REPUBLIC OF INDONESIA

This study aims to examine the effect of resilience, inclusive leadership, and
organizational identity on employee engagement at the Directorate General of
Village Governance (Ditjen Bina Pemerintahan Desa), Ministry of Home Affairs of
the Republic of Indonesia. Based on the JD-R theory, employee engagement is
influenced by the balance between job demands and available resources. This study
uses a quantitative method with multiple linear regression analysis to test the effect
of these three variables. The results show that all three variables have a positive and
significant effect on employee engagement. Specifically, resilience indicates that
the higher the mental resilience of employees, the higher their engagement in work.
Inclusive leadership has a dominant impact, where leaders who are inclusive can
increase employee engagement through open and fair communication. Furthermore,
a strong organizational identity can create a high sense of belonging to the
organization, which in' turn increases employee engagement. This research
contributes to the understanding of the factors that affect employee engagement and
provides recommendations for the institution to strengthen these three factors in
order to improve employee productivity and satisfaction.

Keywords: Employee /| Engagement, Resilience, Inclusive Leadership,
Organizational Identity, Ditjen Bina Pemerintahan Desa.
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