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ABSTRAK

PENGARUH LINGKUNGAN KERJA FISIK DAN KOMPENSASI
FINANSIAL TERHADAP KINERJA KARYAWAN DENGAN MOTIVASI
SEBAGAI VARIABEL MEDIASI PADAPT BALI TOWERINDO SENTRA

TBK

Oleh,

Shalsha Az Zahra Fauzi

193402416280

Tugas akhir dibimbing Dr. Sari Budiarti, S.E., M.Si.

Penelitian ini bertujuan untuk menganalisis pengaruh lingkungan kerja fisik dan
kompensasi finansial terhadap kinerja karyawan dengan motivasi sebagai variabel
mediasi pada PT Bali Towerindo Sentra Thk. Latar belakang penelitian ini didasari
oleh temuan pra-riset yang menunjukkan adanya kendala pada kondisi lingkungan
kerja fisik, seperti alat kerja, penerangan, suhu udara, serta meja dan kursi yang
belum optimal, serta ketidakpuasan terhadap sistem kompensasi finansial, baik gaji
pokok, lembur, maupun insentif. Kondisi tersebut berpotensi menurunkan motivasi,
kepuasan, dan Kinerja karyawan, yang tercermin dari capaian target kinerja
Departemen Contact Center pada periode 2022—2024 yang belum optimal. Metode
penelitian yang digunakan adalah pendekatan kuantitatif dengan teknik analisis
Partial Least Square (PLS). Data diperolen melalui kuesioner yang disebarkan
kepada karyawan Departemen Contact CenterPT Bali Towerindo Sentra Tbk. Hasil
penelitian diharapkan dapat menunjukkan bahwa ‘lingkungan kerja fisik dan
kompensasi finansial berpengaruh positif terhadap kinerja karyawan, baik secara
langsung maupun melalui. motivasi sebagai variabel mediasi. Penelitian ini
memberikan kontribusi praktis-bagi perusahaan dalam merumuskan kebijakan
peningkatan kinerja karyawan melalui perbaikan lingkungan kerja, pemberian
kompensasi yang adil, serta penguatan motivasi guna mendukung keunggulan
kompetitif perusahaan.

Kata kunci: Lingkungan kerja fisik, kompensasi finansial, motivasi, kinerja
karyawan



ABSTRACT

IMPACT OF PHYSICAL WORK ENVIRONMENT AND FINANCIAL
COMPENSATION ON EMPLOYEE PERFORMANCE WITH
MOTIVATION AS A MEDIATING AT PT BALI TOWERINDO SENTRA
TBK

By,

Shalsha Az Zahra Fauzi

193402416280

The final project was supervised by Dr. Sari Budiarti, S.E., M.Si.

This study aims to examine the impact of the physical work environment and
financial compensation on employee performance with motivation as a mediating
factor at PT Bali Towerindo Sentra Thk. The research background is based on
preliminary findings highlighting issues in the physical work environment,
including work equipment, lighting, temperature, and furniture conditions that
have not been optimal, as well as dissatisfaction with the financial compensation
system, such as basic salary, overtime pay, and incentives. These conditions may
lead to decreased motivation, job satisfaction, and employee performance, as
reflected in the suboptimal performance targets achieved by the Contact Center
Department during the 2022-2024 period. The study employs a quantitative
approach using Partial Least Squares (PLS) analysis. Data were collected
through questionnaires ' distributed to employees in the Contact Center
Department of PT Bali Towerindo Sentra Tbk. The results are expected to reveal
that the physical work environment and financial compensation have a positive
impact on employee performance, both directly and indirectly through motivation
as a mediating factor. This research provides practical contributions for the
company in developing strategies to enhance employee performance through
improvements in the work. environment, fair compensation practices, and
strengthening motivation to support the company’s competitive advantage.

Keywords: Physical Work Environment, Financial Compensation, Motivation,
Employee Performance
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