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ABSTRAK 

 

OPTIMALISASI SUPERVISI BERJENJANG OLEH KARU DAN KATIM 

DALAM PENERAPAN MODEL PRAKTIK KEPERAWATAN 

PROFESIONAL DI RUMAH SAKIT X 

JAKARTA SELATAN 

 

Masniati Br. Sidabalok S.Kep, Millya Helen M.Kep 

 

Latar Belakang : Supervisi adalah proses memastikan kegiatan dilaksanakan 

sesuai dengan tujuan organisasi dengan cara melakukan pengawasan terhadap 

pelaksanaan kegiatan. Supervisi Berjenjang oleh Kepala Ruangan dan Katim dalam 

penerapan Model Praktik Keperawatan Profesional adalah proses pembinaan, 

pemantauan, dan evaluasi yang dilakukan secara sistematis dan terstruktur oleh 

Kepala Ruangan dan Ketua Tim (Katim). dalam rangka memastikan bahwa 

pelayanan keperawatan dilaksanakan sesuai dengan standar profesi keperawatan 

profesional dan sesuia standar operasional prosedur (SPO), Supervisi dilakukan 

orang yang memiliki kemampuan dalam bidang yang disupervisi. Berdasarkan hasil 

penyebaran kuesioner dan hasil observasi di ruangan Ward 9 Tower 2 Rumah Sakit 

X Jakarta Selatan didapati hasil Pilar I Managementt approach tentang supervisi 

mencapai 71,42 %, Pilar II system penghargaan mencapai 100%, Pilar III yaitu 

hubungan professional mencapai 100%, dan pada Pilar IV yaitu menajemen asuhan 

keperawatan mencapai 100%. Hasil wawancara dan observasi selama 3 hari 

didapatkan hasil, belum ada jadwal Supervisi yang dilakukan oleh Karu dan Katim 

dalam penerapan model praktek keperawatan profesional di Rumah Sakit X Jakarta 

Selatan. 

Tujuan : Mengoptimalkan Supervisi oleh Karu dan Katim dalam penerapan Model 

Praktik keperawatan profesional di Rumah Sakit X Jakarta Selatan. 

Implementasi : Mahasiswa berdiskusi dengan kepala ruangan Ward 9 Tower 2 

untuk membuat acara berdasarkan POA yang telah dibuat dan dilaksanakan, melalui 

desiminasi supervisi berjenjang dan membuat Jadwal Supervisi dan sosialisasi 

jadwal dan format Ceklist Supervisi. 

Hasil : Setelah dilakukan Implementasi sosialisasi penerapan jadwal supervisi  rutin 

dan membuat inovasi papan visual yang terintegrasi dengan drive serah terima 

menunjukan hasil, Karu dan Katim mampu menerapan Supervisi berjenjang dengan 

Format supervisi sesuai Tools dengan Juknis yang telah ditentukan dan 

didokumentasikan. asuhan keperawatan profesional 

Kesimpulan : Perawat diward 9 Tower 2 Rumah Sakit X Jakarta Selatan mampu 

melakukan Supervisi rutin sesuai dengan jadwal yang ditentukan oleh kepala 

ruangan. Diharapkan kepada semua pihak dapat menindak lanjutin pembuatan 

jadwal supervisi 

Kata Kunci : Supervisi, Kepala Ruangan, Model Praktik Keperawatan Profesional, 

Management Keperawatan, Mutu Pelayanan 

Kepustakaan : 13 pustaka (2017 – 2023) 
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ABSTRACT 

 

OPTIMIZATION OF TIERED SUPERVISION BY HEAD NURSE AND TEAM 

LEADER IN THE IMPLEMENTATION OF THE PROFESSIONAL 

NURSING PRACTICE MODEL AT HOSPITAL X,  

SOUTH JAKARTA 

Masniati Br. Sidabalok, S.Kep, Millya Helen, M.Kep. 

Background: Supervision is the process of ensuring activities are carried out in 

accordance with organizational goals by supervising the implementation of 

activities. Tiered Supervision by the Head of the Room and Head of Team in 

implementing the Professional Nursing Practice Model is a process of coaching, 

monitoring, and evaluation carried out systematically and structured by the Head of 

the Room and Team Leader (Katim). in order to ensure that nursing services are 

carried out in accordance with professional nursing professional standards and in 

accordance with standard operating procedures (SPO), Supervision is carried out 

by people who have the ability in the field being supervised. Based on the results 

of the distribution of questionnaires and the results of observations in Ward 9 Tower 

2 Hospital X South Jakarta, the results of Pillar I Managementt approach regarding 

supervision reached 71.42%, Pillar II reward system reached 100%, Pillar III, 

namely professional relationships reached 100%, and in Pillar IV, namely nursing 

care management reached 100%. The results of interviews and observations for 3 

days showed that there was no supervision schedule carried out by the Rook and 

Katim in implementing the professional nursing practice model at Hospital X,South 

Jakarta.  

Aim : To optimize of planned supervision by head of ward and head of team in the 

application of professional nursing practice models in X hospital South Jakarta.  

Implementation : Students discuss with the head of Ward 9 Tower 2 to create an 

event based on the POA that has been made and implemented, through the 

dissemination of tiered supervision and making a Supervision Schedule and 

socializing the schedule and format of the Supervision Checklist.  

Results : After the implementation of the socialization of the application of routine 

supervision schedules and making visual board innovations that are integrated with 

the handover drive, the results show that the head of ward and head of team are able 

to apply tiered supervision with a supervision format in accordance with the 

predetermined technical guidelines and documented professional nursing care.  

Conclusion : Nurses in Ward 9 Tower 2 Hospital X South Jakarta are able to 

conduct routine supervision according to the schedule determined by the head of 

the room. It is hoped that all parties can follow up on making a supervision 

schedule.  

 

Keywords : supervision,  head of ward, Professional Nursing Practice Model,  

Nursing Management, service quality  

Bibliography : 13 references (2017 – 2023) 
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