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ABSTRAK

Nama : Syifa Nabila
NPM 1213515516073
Judul Skripsi : Efektivitas program Badan Usaha Milik Desa (BUMDes) di Desa

Bojongkulur, Kecamatan Gunung Putri, Kabupaten Bogor.
Pembimbing : Dr. Mary Ismowati, M.Si

Penelitian ini menganalisis efektivitas program Badan Usaha Milik Desa
(BUMDes) di Desa Bojongkulur, Kecamatan Gunung Putri, Kabupaten Bogor.
Badan Usaha Milik Desa (BUMDes) berperan penting dalam meningkatkan
kesejahteraan masyarakat desa melalui pengelolaan ekonomi yang mandiri dan
berkelanjutan. Meskipun BUMDes Bojongkulur Teladan Mandiri (BUMDes BTM)
telah berstatus maju dengan empat unit usaha utama, pengelolaannya masih
menghadapi berbagai tantangan, seperti kesadaran pedagang dalam membayar
sewa, persaingan usaha, keterbatasan sumber daya manusia, serta kendala dalam
operasional. Penelitian ini menggunakan metode kualitatif dengan pendekatan
deskriptif. Pada penelitian ini menggunakan teknik pengumpulan data melalui
observasi, wawancara, dan dokumentasi. Analisis efektivitas program mengacu
pada lima dimensi menurut Sutrisno (2007), yaitu pemahaman program, tepat
sasaran, tepat waktu, tercapainya tujuan, dan perubahan nyata. Hasil penelitian
menunjukkan bahwa BUMDes BTM telah berjalan cukup efektif, terutama dalam
meningkatkan pemahaman masyarakat dan ketepatan sasaran program. Namun,
masih terdapat kendala dalam aspek ketepatan waktu dan pencapaian tujuan secara
optimal. Oleh karena itu, diperlukan strategi pengelolaan yang lebih inovatif dan
peningkatan kapasitas sumber daya manusia untuk mendukung keberlanjutan dan
optimalisasi manfaat BUMDes bagi perekonomian desa.

Kata Kunci : Efektivitas, Badan Usaha Milik Desa (BUMDes), Perekonomian Desa
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ABSTRACT

Name : Syifa Nabila
NPM : 213515516073
Thesis : Effectiveness of the Village-Owned Enterprise (BUMDes) Program

in Bojongkulur Village, Gunung Putri District, Bogor Regency

Supervisor  : Dr. Mary Ismowati, M.Si

This study analyzes the effectiveness of the Village-Owned Enterprise (BUMDes)
program in Bojongkulur Village, Gunung Putri Sub-district, Bogor Regency.
Village-Owned Enterprise (BUMDes) plays an important role in improving the
welfare of village communities through independent and sustainable economic
management. Although BUMDes Bojongkulur Teladan Mandiri (BUMDes BTM)
has advanced status with four main business units, its management still faces
various challenges, such as trader awareness in paying rent, business competition,
limited human resources, and constraints in operations. This research uses a
qualitative method with a descriptive approach. This research uses data collection
techniques through observation, interviews, and documentation. The analysis of
program effectiveness refers to the five dimensions according to Sutrisno (2007),
namely program understanding, on_target, on time, goal achievement, and real
change. The results show that BUMDes BIM has been running quite effectively,
especially in improving community understanding and the accuracy of program
targets. However, there are still obstacles in the aspect of timeliness and optimal
goal achievement. Therefore, more innovative: management strategies and
increased human resource capacity are needed to support the sustainability and
optimization of BUMDes benefits for the village economy.

Keywords: Effectiveness, Village-Owned Enterprises (BUMDes), Village Economy
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