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Judul :Strategi Komunikasi Humas BPSDM Hukum dan
HAM dalam Mengimplementasikan Budaya
Organisasi
ABSTRAK

Budaya organisasi memiliki peran penting dalam menciptakan identitas
dan efektivitas kerja suatu institusi, termasuk dalam sektor
pemerintahan. Penelitian ini bertujuan untuk menganalisis strategi
komunikasi yang diterapkan oleh Humas BPSDM Hukum dan HAM
dalam mengimplementasikan budaya organisasi "Kami PASTI"
(Profesional, Akuntabel, Sinergi, Transparan, dan Inovatif). Dengan
menggunakan metode penelitian kualitatif deskriptif, data dikumpulkan
melalui wawancara mendalam, observasi, dan studi dokumentasi. Hasil
penelitian menunjukkan bahwa strategi komunikasi yang diterapkan
mencakup komunikasi internat-dan eksternal melalui berbagai media
digital, publikasi, serta kegiatan sosialisasi. Pendekatan ini berhasil
meningkatkan pemahaman dan penerapan nilai-nilai budaya organisasi
di lingkungan BPSDM Hukum dan HAM, yang berkontribusi pada
peningkatan efektivitas kerja dan citra institusi.

Kata Kunci: Strategi Komunikasi, Humas, Budaya Organisasi,
Pemerintahan, Kami PASTI.
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Title : Public Relations Communication Strategy of BPSDM
Law and Human Rights in Implementing

Organizational Culture

ABSTRACT

Organizational culture plays a crucial role in shaping identity and work
effectiveness within institutions, including governmental sectors. This
research aims to analyze the communication strategies employed by the
Public Relations (PR) division of BPSDM Law and Human Rights in
implementing the organizational culture “Kami PASTI" (Professional,
Accountable, Synergistic, Transparent, and Innovative). Using a
descriptive qualitative research method, data were collected through
in-depth interviews, observations, and document studies. The findings
indicate that communication strategies include internal and external
communication through various digital media, publications, and
socialization activities. This approach has successfully enhanced
understanding and application of organizational cultural values within
BPSDM Law and Human Rights, contributing to improved work
effectiveness and institutional image.

Keywords: Communication Strategy, Public Relations,

Organizational Culture, Government, Kami PASTI.
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