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Penelitian ini  bertujuan untuk mengevaluasi dan
merumuskan strategi pengembangan sumber daya manusia
(SDM) di Pusat Pengembangan Sumber Daya Manusia
Kementerian Ketenagakerjaan Republik Indonesia melalui
program Pelatthan Dasar Pengantar Kerja. Dalam
menghadapi globalisasi dan kemajuan teknologi yang pesat,
terdapat kesenjangan antara kualitas pelatihan dan kebutuhan
dunia kerja akibat kurikulum yang kurang relevan. Penelitian
ini menggunakan pendekatan kualitatif dengan metode
deskriptif melalui wawancara mendalam dan analisis
dokumen. Hasil penelitian menunjukkan bahwa program
pelatthan PPSDM telah berhasil dalam berbagai aspek
dengan strategi yang terstruktur sesuai dengan teori Henry
Mintzberg. Penerapan blended Ilearning dan evaluasi
berkelanjutan menunjukkan adaptasi yang baik terhadap
kebutuhan pasar, sementara pendekatan interaktif dan
pengembangan karakter ASN mencerminkan komitmen
PPSDM dalam menghasilkan SDM berkualitas. Namun,
masih terdapat tantangan dalam efektivitas pembelajaran
online, perhatian terhadap kelompok rentan, dan integrasi
teknologi. Oleh karena itu, penelitian ini merekomendasikan
evaluasi dan pembaruan kurikulum secara berkala,
peningkatan kolaborasi dengan industri, serta pengembangan
metode interaktif dan

pembelajaran inovatif guna
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This study aims to evaluate and formulate human resource (HR)
development strategies at the Human Resource Development
Center of the Ministry of Manpower of the Republic of Indonesia
through the Basic Work Introduction Training program. In the
face of globalization and rapid technological advancements,
there is a gap between training quality and labor market needs
due to an outdated curriculum. This research employs a
qualitative approach with a descriptive method, utilizing in-
depth interviews and document analysis. The findings indicate
that the PPSDM training program has been successful in various
aspects, implementing structured strategies aligned with Henry
Mintzbergs theory. "The adoption of blended learning and
continuous evaluation demonstrates a strong adaptation to
market demands, while the interactive approach and character
development _ of civil servants (ASN) reflect PPSDM's
commitment. to producing high-quality human resources.
However, challenges remain in the effectiveness of online
learning, attention to vulnerable groups, and technology
integration. Therefore, this study recommends periodic
curriculum evaluation and updates, enhanced collaboration with
industry, and the development of interactive and innovative
learning methods to ensure a high-quality program that is

responsive to future challenges.
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