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ABSTRAK

IMPLEMENTASI KEBERSIHAN, KESEHATAN DAN KEAMANAN
LINGKUNGAN TERHADAP RUMAH SAKIT IBU DAN ANAK BUNDA
JAKARTA SEBAGAI KEY PERFOMANCE INDICATOR

Oleh :

Asep Kurniawan

NPM : 223404446054

Tugas Akhir, dibawah bimbingan Bapak Dr. Ramang H. Demolingo, S.S., M.Par.

Penelitian ini bertujuan untuk menganalisis implementasi kebersihan,
kesehatan, dan keamanan lingkungan di Rumah Sakit Ibu dan Anak Bunda Jakarta
sebagai indikator Kkinerja utama (Key Performance Indicator). Penelitian ini
menggunakan pendekatan deskriptif kualitatif dengan analisis SWOT (Strengths,
Weaknesses, Opportunities; and Threats) untuk mengevaluasi efektifitas penerapan
kebijakan faktor-faktor yang mempengaruhi kebersihan, kesehatan, dan keamanan
lingkungan rumah sakit tersebut. Pengumpulan data dilakukan melalui wawancara
mendalam, observasi langsung di lapangan serta analisis dokumen yang terkait.
Hasil penelitian menunjukkan bahwa kebersihan dan kesehatan lingkungan di
rumah sakit ini cukup baik, namun masih terdapat beberapa kelemahan dalam aspek
keamanan lingkungan yang perlu ditingkatkan. Analisis SWOT mengidentifikasi
kekuatan rumah sakit dalam hal prosedur kebersihan yang ketat dan upaya preventif
kesehatan, namun juga menunjukkan ancaman dari kurangnya pelatihan keamanan
bagi staf dan potensi risiko bencana alam. Selain itu respon terhadap keamanan
dengan mengimplementasikan sistem alert yang lebih canggih dan rekomendasi
strategis meliputi pelatihan rutin untuk staf dalam aspek keamanan dan

pengembangan rencana kontingensi yang lebih komprehensif.

Kata Kunci: Kebersihan, Kesehatan dan Keamanan Lingkungan, Analisis SWOT,
Rumah Sakit Ibu dan Anak.
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Abstract

IMPLEMENTATION OF CLEANLINESS, HEALTH AND
ENVIRONMENTAL SAFETY IN THE MOTHER AND
CHILDREN'S HOSPITAL IN JAKARTA AS KEY
PERFORMANCE INDICATOR

By :
Asep Kurniawan
NPM : 223404446054
Final Assignment, under the supervision of Mr. DR. Ramang H. Demolingo, S.S.,
M.Par

This study aims to analyze the cleanliness, health, and environmental safety
of Bunda Mother and Child Hospital in Jakarta as a Key Performance Indicator.
The research employs a qualitative approach, using SWOT (Strengths, Weaknesses,
Opportunities, and Threats) analysis to evaluate the effectiveness of hospital’s
policies on environmental cleanliness, health, and safety. Data were collected
through in-depth interviews with key stakeholders, direct field observations, and
analysis of relevant document. The findings indicate that while the implemtation of
cleanliness and health measures at the hospital is well-executed., demonstrated by
strict procedures and consistent monitoring. However, there are weakness in the
aspect of environmental safety, particularly related to the lack of training and
awarness among staff regarding potential security risk. there. The SWOT analysis
identified strengths in the management’s commitment to cleanliness and health, but
also reveals threats such a unanticipied risk from natural disaster. Base on these
finding,strategic recomendations include enhancing reguler security training for
all staff and develoving a more comprehenshive emergency response plan to
improve the hospital's preparedness for various external threats. Strengthening the
implementation of cleanliness, health, and environmental safety is crucial to
maintaining and improving the overall performance of Bunda Mother and Child
Hospital in Jakarta
Keywords: Environmental Cleanliness, Health and Safety SWOT Analysis, Mother
and Child Hospital
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