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ABSTRAK
PENGARUH BUDAYA ORGANISASI, MOTIVASI KERJA DAN DISIPLIN
KERJA TERHADAP KINERJA PEGAWAI DIREKTORAT SDM &
TEKNOLOGI INFORMASI DAN DIREKTORAT OPERASIONAL
DIKANTOR PUSAT PT TASPEN PERSERO

Oleh :
Muhammad Hilmy Hisyam
203402516408

Tugas Akhir dibawah bimbingan Dr Andi Pallawagau S.E., M.M

Penelitian ini bertujuan untuk menginvestigasi Pengaruh Budaya, Motivasi
Kerja dan Disiplin Kerja terhadap Kinerja Pegawai di Direktorat SDM&Teknologi
Informasi dan Direktorat Operasional di Kantor Pusat PT TASPEN (Persero).
Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei dan
pengumpulan data dilakukan melalui kuesioner yang disebarkan kepada pegawai di
Direktorat SDM&Teknologi Informasi dan Direktorat Operasional di Kantor Pusat
PT TASPEN (Persero). Analisis data dilakukan menggunakan teknik regresi
berganda untuk menguji hubungan antara variabel independen (Budaya Organisasi,
Motivasi Kerja, Disiplin Kerja) dan variabel dependen (Kinerja Pegawai). Hasil
penelitian menunjukkan bahwa Budaya Organisasi, Motivasi Kerja dan Disiplin
Kerja secara signifikan berpengaruh positif terhadap Kinerja Pegawai di Direktorat
SDM&Teknologi Informasi dan Direktorat Operasional di Kantor Pusat PT
TASPEN (Persero). Implikasi dari penelitian ini adalah bahwa Manajemen Instansi
perlu memperhatikan aspek-aspek tersebut dalam meningkatkan kinerja pegawai di
instansi tersebut. Penelitian ini juga memberikan kontribusi dalam literatur
manajemen sumber daya manusia dengan menyediakan bukti empiris mengenai

pengaruh variabel-variabel tersebut terhadap kinerja pegawai di sektor perbankan.

Kata Kunci : Kinerja Pegawai, Budaya Organisasi, Motivasi Kerja, Disiplin Kerja



ABSTRACT
THE INFLUENCE OF ORGANISATIONAL CULTURE, WORK MOTIVATION AND
WORK DISCIPLINE ON THE PERFORMANCE OF EMPLOYEES OF
THE DIRECTORATE OF HUMAN RESOURCES & INFORMATION
TECHNOLOGY AND THE DIRECTORATE OF OPERATIONS AT
THE HEAD OFFICE OF PT TASPEN PERSERO.

By:
Muhammad Hilmy Hisyam
Standar ID : 203402516408

Final Project under the guidance of Dr Andi Pallawagau S.E., M.M.

This study aims to investigate the influence of culture, work motivation and work
discipline on employee performance at the Directorate of HR & Information Technology
and the Directorate of Operations at the Head Office of PT TASPEN (Persero). This study
uses a quantitative approach with a survey method and data collection is done through
questionnaires distributed to employees at the Directorate of HR & Information Technology
and the Directorate of Operations at the Head Office of PT TASPEN (Persero). Data
analysis was conducted using multiple regression techniques to test the relationship
between the independent variables (Organisational Culture, Work Motivation, Work
Discipline) and the dependent variable (Employee Performance). The results showed that
Organisational Culture, Work Motivation and Work Discipline significantly positively
affect Employee Performance.in the Directorate of HR & Information Technology and the
Directorate of Operations at the Head Office of PT TASPEN (Persero). The implication of
this research is that Agency Management needs to pay attention to these aspects in
improving employee performance in the agency. This research also contributes to the
human resource management literature by providing empirical evidence of the influence of

these variables on employee performance in the banking sector.

Keywords: Employee Performance, Organisational Culture, Work Motivation, Work

Discipline
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