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ABSTRAK

Penelitian ini bertujuan untuk mengembangkan aplikasi penggajian berbasis
web yang mengintegrasikan Key Performance Indicators (KPI) berdasarkan variabel
kedisiplinan, sikap dan kesehatan menggunakan metodologi Extreme Programming
Modelling (EPM) di PT BKS. Fokus utama adalah meningkatkan akurasi penilaian
kinerja dan efisiensi sistem penggajian, dengan mengatasi tantangan transparansi dan
keterlibatan berbagai pihak dalam industri outsourcing. Dengan menerapkan EPM,
penelitian ini berusaha menciptakan solusi yang adaptif dan mudah dikustomisasi,
sehingga dapat meningkatkan motivasi dan produktivitas karyawan. Hasilnya
diharapkan dapat menjadi benchmark bagi aplikasi serupa di masa depan,
meningkatkan keakuratan dan efisiensi sistem penggajian, serta memberikan kontribusi
signifikan terhadap literatur tentang penerapan metodologi EPM dalam pengelolaan

sumber daya manusia.

Keywords: Penggajian, KPI, Extreme Programming Modelling, outsourcing, kinerja

karyawan.
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Implementation Of Key Performance Indicators In Payroll
Information System Using Extreme Programming Modelling
(EPM)

This research aims to develop a web-based payroll application that integrates
Key Performance Indicators (KPls) based on the variables of discipline, attitude, and
health using the Extreme Programming Modelling (EPM) methodology at PT BKS. The
primary focus is to enhance the accuracy of performance evaluations and the efficiency
of the payroll system, addressing challenges related to transparency and the
involvement of various stakeholders in the outsourcing industry. By implementing
EPM, this study seeks to create an adaptive and easily customizable solution, thereby
improving employee motivation and productivity. The results are expected to serve as
a benchmark for similar applications in the future, increasing the accuracy and
efficiency of payroll systems, and making a significant contribution to the literature on

the application of EPM methodology in human resource management.

Keywords: Payroll, KPI, Extreme Programming, outsourcing, employee performance.
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