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ABSTRAK 

PENGARUH KEPEMIMPINAN TRASFORMASIONAL, KUALITAS SDM 

DAN DISIPLIN KERJA TERHADAP KINERJA KARYAWAN PT 

PEGADAIAN GALERI 24 

Oleh : 

Anisa Indah Lestari Dewi 

NPM : 193402516172 

Tugas Akhir di bawah bimbingan Dr. Herry Krisnandi, SE., M.M. 

 Penelitian ini bertujuan untuk menganalisis pengaruh Kepemimpinan 

Transformasional, Kualitas SDM, dan Disiplin Kerja terhadap Kinerja Karyawan 

PT Pegadaian Galeri 24. Data penelitian ini menggunakan data primer dalam 

bentuk kuesioner kepada 107 responden PT Pegadaian Galeri 24. Metode analisis 

dalam penelitian menggunakan analisis deskriptif dan inferensial dengan regresi 

linear berganda dan menggunakan program Statistical Product and Service Solution 

(SPSS). Dengan Teknik pengujian data yang digunakan dalam penelitian ini 

meliputi uji regresi linear berganda, dan pengujian hipotesis penelitian. 

Berdasarkan hasil penelitian secara parsial ditemulan bahwa kepemimpinan 

transformasional berpengaruh positif dan signifikan terhadap kinerja karyawan, 

Kualitas SDM berpengaruh positif dan signifikan terhadap kinerja karyawan, dan 

Disiplin Kerja berpengaruh positif dan signifikan terhadap kinerja karyawan. 

 

Kata Kunci : Kepemimpinan Transformasional, Kualitas SDM dan Disiplin Kerja 
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ABSTRACT 

THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP, QUALITY OF 

HUMAN RESOURCES AND WORK DISCIPLINE ON EMPLOYEE 

PERFORMANCE AT PT PEGADAIAN GALERI 24 

By : 

Anisa Indah Lestari Dewi 

NPM : 193402516172 

Thesis, under the guidance of Dr. Herry Krisnandi, SE., M.M. 

This study aims to analyze the effect of Transformational Leadership, HR 

Quality, and Work Discipline on Employee Performance at PT Pegadaian Galeri 

24. The research data uses primary data in the form of a questionnaire to 107 

respondents at PT Pegadaian Galeri 24. The method of analysis in this research 

uses descriptive and inferential analysis with multiple linear regression and using 

the Statistical Product and Service Solution (SPSS) program. The data testing 

technique used in this study included multiple linear regression tests and research 

hypothesis testing. Based on the partial results of the study, it was found that 

transformational leadership has a positive and significant effect on employee 

performance, HR quality has a positive and significant effect on employee 

performance, and Work Discipline has a positive and significant effect on employee 

performance. 

Keywords: Transformational Leadership, HR Quality and Work Discipline 
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