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Judul

Pembimbing

ABSTRAK

Mohamad Arif Mujaki
Administrasi Publik
Implementasi Nilai-Nilai Dasar ASN "BeTAKHLAK" di Biro
Organisasi dan Sumber Daya Manusia Sekretariat Jenderal

Kementerian Kesehatan
Prof. Dr. A.F. Sigit Rochadi, M.Si

Penelitian ini dilatarbelakangi hasil penilaian implementasi nilai-nilai aasar

ASN "BeTAKHLAK di Kementerian Kesehatan belum menggambarkan secara

mendetail implementasi nilai-nilai dasar ASN BeTAKHLAK di Biro Organisasi dan
Sumber Daya Manusia (SDM) Sekretariat Jenderal Kementerian Kesehatan.
Penelitian ini mengkaji implementasi nilai-nilai dasar ASN BeTAKHLAK di Biro
Organisasi dan SDM, meliputi berorientasi pelayanan, akuntabel, kompeten,
harmonis, loyal, adaptif, dan kolaboratif. Tujuan penelitian ini adalah mengetahui
dan menganalisa implementasi, faktor pendorong dan penghambat dalam
implementasi nilai-nilai dasar ASN BeTAKHLAK di Biro Organisasi dan SDM,
Sekretariat Jenderal Kementerian Kesehatan.

Jenis penelitian yang digunakan adalah kualitatif pendekatan deskriptif.
Penelitian ini menggunakan sumber data primer dan sekunder. Data dikumpulkan
menggunakan wawancara terstruktur dan data dokumentasikan. Informan
ditentukan dengan menggunakanpurposive samplingyaitu: Kepala Biro Organisasi
dan SDM, Kepala Sub Bagian Administrasi Umum, Perwakilan Ketua Tim Kerja
dan Pegawai. Data dianalisis menggunakan reduksi data, display data dan penarikan
kesimpulan yang kemudian dilakukan pengecekan dengan triangulasi sumber data

serta dianalisa menggunakan teori George Edward III tentang faktor-faktor
menentukan keberhasilan atau kegagalan implementasi suatu kebijakan
(komunikasi, sumber daya, disposisi dan struktur birokrasi).

Hasil penelitian menunjukkan bahwa nilai-nilai dasar ASN BeTAKHLAK telah
implementasikan dengan baik oleh pegawai. Terdapat beberapa tantangan yang
perlu diatasi, seperti perubahan budaya kerja, peningkatan disiplin dan tanggung
jawab, pengembangan SOP yang lebih spesifik, pemahaman dan implementasi nilai
loyalitas, dan sikap adaptif serta kolaboratif yang lebih baik. Faktor pendorong
utama meliputi dukungan pimpinan, pelayanan berkualitas, dan komunikasi dua

arah. Sementara itu, faktor penghambat adalah kurangnya pemahaman ASN akan

pentingnya akuntabilitas dan kedisiplinan yang mengakibatkan kinerja kurang
optimal. Berdasarkan temuan tersebut, penulis merekomendasikan strategi
penguatan implementasi kebijakan yang mencakup peningkatan budaya kerja
berorientasi pelayanan, memperkuat kedisiplinan dan tanggung jawab,

menyediakan akses pegawai yang lebih luas terhadap program pengembangan

kompetensi, mengembangkan SOP yang mendukung implementasi nilai dasar

harmonis, memperkuat pemahaman dan implementasi nilai loyalitas, mendorong
budaya yang adaptif dan responsif terhadap perubahan, serta memperkuat kerja
sama tim dan sinergi antar unit kerja.

Kata Kunci : Implementasi Kebijakan, Nilai-Nilai Dasar, ASN, BeTAKHLAK
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: Implementation of ASN's Basic Values "BeTAKHLAK" in the

Organization and Human Resources Bureau of the Secretariat
General of the Ministry of Health

: Prof. Dr. A.F. Sigit Rochadi, M.Si

This research was motivoted by the results of an assessment of the
implementation of ASN's basic values "Being BeTAKHLAK in the Ministry of Health
which has not yet described in detail the implementation of ASN's basic values
having BeTAKHLAK in the Organization and Human Resources (HR) Bureau of the
Secretariat General of the Ministry of Health. This research examines the
implementation of ASN's basic values with BeTAKHLAK in the Organization and
HR Bureau, including service-oriented, accountable, competent, harmonious,
loyal, adaptive, and collaborative. The aim of this research is to determine and
analyze the implementation, driving and inhibiting factors in implementing the
basic values of ASN BeTAKHLAK in the Organization and Human Resources
Bureau, Secretariat General of the Ministry of Health.

The type of research used is a quolitative descriptive approach. This research
uses primary and secondary data sources. Data was collected using structured
interviews and documented data. Idormants were determined using purposive
sampling, namely: Head of the Orgonization and Human Resources Bureau, Head
of the General Administration Subdivision, Representative of the Head of the llork
Team and Employees. Data were analyzed using data reduction, data display and
drawing conclusions which were then checked by triangulating data sources and
analyzed using George Edward III's theory regarding factors determining the
success or failure of implementing a policy (communication, resources, disposition
and bure aucral ic structure).

The research results show that the basic values of ASN BeTAKHLAK have been
implemented well by employees. There are several challenges that need to be
overcome, such as changing work cuhure, increasing discipline and responsibility,
developing more specific SOPs, understanding and implementing the value of
loyalty, and better adaptive and collaborotive otlitudes. The main driving factors
include leadership support, quality service, and two-way communication.
Meanwhile, the inhibitingfactor,'s l^lN's lack of understanding of the importance
of accountability and discipline which resuhs in less lhan optimal performance.
Based on these findings, the author recommends a strategt lo strengthen policy
implementation which includes improving a service-oriented work culture,
strengthening discipline and responsibility, providing wider employee access to
competency development programs, developing SOPs that support the
implemenlalion of harmonious basic values, slrengthening understanding and
implementation of the value of loyahy , encouraging a culture that is adaptive and
responsive to change, qs well os strengthening teamwork and synergy betweenwork
units.

Keywords : Policy Implementation, Core Values, ASN, BeTAKHLAK
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