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ABSTRAK 

 
 

Nama : Fasha Nanda Ramadan 

Program Studi : Ilmu Komunikasi 

Judul : Strategi Manajemen Redaksi Beritajakarta.id Dalam Menyajikan 

Berita Seputar DKI Jakarta 

Pembimbing : Djudjur Luciana Radjaguguk, S.Sos., M.Si. 

Dalam era kemajuan teknologi komunikasi dan informasi saat ini, terjadi dampak 

besar pada industri komunikasi yang berpotensi menghadirkan konvergensi media. 

Konvergensi ini mencakup penyatuan media massa konvensional dengan teknologi 

komunikasi, khususnya memanfaatkan internet untuk mendukung perkembangan 

media online. Media konvensional, seperti surat kabar, televisi, dan radio, mulai 

beralih ke media online seiring dengan perkembangan teknologi. Penelitian ini 

menganalisis Strategi Manajemen Redaksi Beritajakarta.id Dalam Menyajikan 

Berita Seputar DKI Jakarta menggunakan metode penelitian kualitatif. Teknik 

pengumpulan data melibatkan wawancara, dokumentasi, dan observasi. Penelitian 

ini mengacu pada teori Henry Fayol, yang menekankan empat fungsi dasar 

manajemen: perencanaan, perorganisasian, pelaksanaan, dan pengawasan. 

Wawancara dengan tim redaksi Beritajakarta mengungkapkan bahwa strategi yang 

dijalankan telah berjalan sesuai perencanaan dengan baik. Tim redaksi membagi 

tugas ke berbagai daerah di Jakarta untuk mendapatkan berita seputar peristiwa dan 

kebijakan yang relevan dengan keberlangsungan di Jakarta. Perencanaan ini juga 

melibatkan persiapan kru atau reporter yang mampu memberikan berita aktual dan 

faktual dalam berbagai kondisi. Dengan kemampuan organisasi yang baik, tim 

redaksi Beritajakarta berhasil mengimplementasikan strategi manajemen yang 

matang. Dalam konteks ini, konvergensi media terbukti menjadi dorongan bagi 

media online seperti Beritajakarta.id untuk terus beradaptasi dan mengoptimalkan 

strategi manajemen redaksi dalam menyajikan berita seputar DKI Jakarta. 

Kata Kunci : 

Starategi Manajemen, Manajemen Redaksi, Beritajakarta.id, teori Gate Keeping 



vii Universitas Nasional 

 

 

ABSTRACT 

 

Name : Fasha Nanda Ramadan 

Study Program : Communication Science 

Title : Editorial Management Strategies of Beritajakarta.id in 

Presenting News Related to DKI Jakarta 

Counsellor : Djudjur Luciana Radjaguguk, S.Sos., M.Si. 

In the current era of advancements in communication and information technology, 

there is a significant impact on the communication industry that potentially brings 

about media convergence. This convergence involves the integration of 

conventional mass media with communication technology, particularly leveraging 

the internet to support the development of online media. Conventional media, such 

as newspapers, television, and radio, are gradually transitioning to online media 

in tandem with technological progress. This research analyzes the Editorial 

Management Strategies of Beritajakarta.id in Presenting News Related to DKI 

Jakarta using a qualitative research method. Data collection techniques involve 

interviews, documentation, and observation. The study refers to Henry Fayol's 

theory, which emphasizes the four basic functions of management: planning, 

organizing, executing, and monitoring. Interviews with the editorial team of 

Beritajakarta reveal that the implemented strategies have been well-aligned with 

the planned objectives. The editorial team divides tasks across various regions in 

Jakarta to gather news related to events and policies relevant to the sustainability 

of Jakarta. This planning also includes preparing the crew or reporters capable of 

delivering timely and factual news in various conditions. With strong 

organizational capabilities, the editorial team at Beritajakarta has successfully 

implemented well-thought-out management strategies. In this context, media 

convergence proves to be a driving force for online media outlets like 

Beritajakarta.id to continually adapt and optimize editorial management strategies 

in presenting news related to DKI Jakarta. 

Keyword : 

Management Strategy, Editorial Management, Beritajakarta.id, Gate Keeping 

Theory 



viii Universitas Nasional 

 

 

DAFTAR ISI 

HALAMAN PERNYATAAN ORISINALITAS ........................................................... ii 

HALAMAN PENGESAHAN ........................................................................................ iii 

KATA PENGANTAR ..................................................................................................... iv 

Halaman Pernyataan Persetujuan Publikasi Karya Ilmiah untuk Kepentingan 

Akademis ............................................................................. Error! Bookmark not defined. 

ABSTRAK ....................................................................................................................... vi 

ABSTRACT ........................................................................................................ vii 

BAB I ................................................................................................................................ 1 

1.1 Latar Belakang Masalah ........................................................................... 1 

1.2 Rumusan Masalah ................................................................................. 13 

1.3 Tujuan Penelitian .................................................................................... 13 

1.4 Manfaat Penelitian .................................................................................. 13 

1.4.1 Manfaat Teoritis .............................................................................. 13 

1.4.2 Manfaat Praktis ................................................................................ 13 

1.5 Sistematika Penulisan ............................................................................. 13 

BAB II ............................................................................................................................. 15 

2.1 Penelitian Terdahulu ............................................................................... 15 

2.2 Teori Gatekeeping .................................................................................. 20 

2.3 Prinsip Manajemen Redaksi (Henry Fayol) ........................................... 22 

2.4 Manajemen Redaksi ............................................................................... 24 

A. Manajemen ............................................................................................ 24 

2.5 Prinsip Manajemen ................................................................................. 27 

A. Redaksi ............................................................................................... 29 

B. Manajemen Redaksi ......................................................................... 31 

2.6 Strategi .................................................................................................... 32 

2.7 Media Online ......................................................................................... 36 

2.8 New Media ............................................................................................ 39 

2.9 Website .................................................................................................. 43 

3.0 Kerangka Pemikiran ............................................................................... 48 

BAB III ........................................................................................................................... 51 

3.1 Pendekatan Penelitian ............................................................................. 51 

3.2 Metode Penelitian ................................................................................... 51 



ix Universitas Nasional 

 

 

3.3 Teknik Pengumpulan Data ...................................................................... 52 

3.3.1 Wawancara ....................................................................................... 52 

3.3.2 Observasi ........................................................................................... 53 

3.3.3 Dokumentasi ..................................................................................... 54 

3.4 Subjek dan Objek ................................................................................... 54 

3.5 Teknik Pengolahan Data ......................................................................... 55 

3.5 Informan Penelitian ................................................................................ 57 

3.5.1 Informan Kunci .................................................................................... 58 

3.5.2 Informan Pendukung .......................................................................... 58 

3.6 Teknik Pemeriksaan Keabsahan Dan Analisis Data ............................... 58 

3.7 Triangulasi Data ..................................................................................... 59 

3.7.1 Kelebihan Triangulasi Data ............................................................ 60 

3.8 Perencanaan Penelitian ........................................................................... 61 

3.8.1 Lokasi Penelitian .............................................................................. 61 

3.8.2 Jadwal Penelitian .............................................................................. 62 
BAB IV ............................................................................................................................ 63 

4.1 Gambaran Umum Perusahaan ................................................................ 63 

4.2 Visi dan Misi .......................................................................................... 64 

4.2.1 Visi ..................................................................................................... 64 

4.2.2 Misi .................................................................................................... 64 

4.2.3 Logo Perusahaan .............................................................................. 64 

4.2.4 Struktur Redaksi .............................................................................. 65 

4.3 Analisis Strategi Manajemen Redaksi Beritajakarta.id Dalam 

Menyajikan Berita Seputar DKI Jakarta ............................................................ 65 

4.3.1 Perencanaan (Planning) ................................................................... 66 

4.3.2 Pengorganisian (Organizing) ........................................................... 69 

4.3.3 Pelaksanaan (Actuating) ................................................................... 74 

4.3.4 Pengawasan (Controlling) ................................................................ 77 

4.4 Pembahasan ............................................................................................ 80 

BAB V ............................................................................................................................. 87 

5.1 Kesimpulan ............................................................................................. 87 

5.2 Saran ....................................................................................................... 88 

DAFTAR PUSTAKA ..................................................................................................... 89 

LAMPIRAN ................................................................................................................... 92 

LAMPIRAN 1 ................................................................................................................ 93 

LAMPIRAN 2 .............................................................................................................. 100 

LAMPIRAN ................................................................................................................. 109 



x Universitas Nasional 

 

 

DOKUMENTASI WAWANCARA ............................................................................ 109 

HASIL TURNITIN ...................................................................................................... 110 

LAMPIRAN ................................................................................................................. 111 

Daftar Riwayat Hidup ................................................................................................. 111



11 

Universitas Nasional 

 

 

 


