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ABSTRAK 

 

PENGARUH KEPEMIMPINAN TRANSFORMASIONAL, PELATIHAN 

DAN KETERLIBATAN KARYAWAN TERHADAP KINERJA 

KARYAWAN PADA PT. GO TRANS LOGISTICS INTERNATIONAL 

 

Oleh: 

Muhammad Bilal Fatoni 

NPM: 193402516353 

 

Tugas akhir dibawah bimbingan Dr. Hasanudin, S.E., M.M. 

 

Penelitian ini bertujuan untuk menganalisis Pengaruh Kepemimpinan 

Transformasional, Pelatihan dan Keterlibatan Karyawan Terhadap Kinerja 

Karyawan pada PT. Go Trans Logistics International yang belum memenuhi target. 

Penelitian ini menggunakan data kuesioner dengan menyebarkan kuesioner 

sebanyak 109 responden dengan metode non probability sampling. Data dianalisis 

dengan menggunakan analisis deskriptif dan inferensial. Dalam pelaksanaan 

penelitian menggunakan data yang diperoleh melalui kuesioner dan diolah dengan 

SPSS v25. 

Hasil penelitian ini menunjukan variabel kepemimpinan transformasional, 

pelatihan dan keterlibatan karyawan kerja secara parsial mempunyai pengaruh 

positif dan signifikan terhadap kinerja karyawan. Berdasarkan hasil dari penelitian 

ini, maka diharapkan karyawan PT. Go trans logistics international dapat 

meningkatkan kinerjanya karena faktor kepemimpinan transformasional, pelatihan 

dan keterlibatan karyawan. 

Kata Kunci: Kepemimpinan Transformasional; Pelatihan; Keterlibatan 

Karyawan; Kinerja Karyawan 

 

 



ABSTRACT 

 

THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP, TRAINING 

AND EMPLOYEE ENGAGEMENT ON EMPLOYEE PERFORMANCE AT 

PT. GO TRANS LOGISTICS INTERNATIONAL 

 

By: 

Muhammad Bilal Fatoni 

NPM: 193402516353 

 

Final assignment under the guidance of Dr. Hasanudin, S.E., M.M. 

 

This study aims to analyze the Effect of Transformational Leadership, 

Training and Employee Engagement on Employee Performance at PT. Go trans 

logistics international which has not met the target. This study uses questionnaire 

data by distributing questionnaires as many as 109 respondents with non 

probability sampling method. The data was analyzed using descriptive and 

inferential analysis. In conducting research using data obtained through 

questionnaires and processed with SPSS v25. 

The results of this study indicate that the variables of transformational 

leadership, training and employee involvement partially have a positive and 

significant effect on employee performance. Based on the results of this study, it is 

expected that employees of PT Go trans logistics international can improve their 

performance due to transformational leadership, training and employee 

engagement factors. 

Keywords: Transformational Leadership; Training; Employee Engagement; 

Employee Performance 
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