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ABSTRAK 

 

PENGARUH PERCEIVED ORGANIZATIONAL SUPPORT (POS), 

KEPUASAN KERJA DAN LINGKUNGAN KERJA TERHADAP RETENSI 

KARYAWAN PADA PERUSAHAN FORDE INDONESIA JAKARTA 

 

Oleh :                      

Fahrur Setyawan Efendi                                

NPM : 203402516364                    

Tugas Ahkir dibawah bimbingan Prof. Dr.Ir. Edi Sugiono, S.E., M.M 

Perusahaan Forde Indonesia merupakan salah satu perusahaan yang 

berfokus dalam hal pengelolaan Sumber Daya Manusia (SDM) yang berkualitas 

dan sesuai dengan berkembangan zaman yang berfokus pada jasa outsourcing atau 

penyedia tenaga kerja. Mengkolaborasikan pengetahuan mendalam di bidang 

pengelolaan SDM dengan jaringan portofolio talent terbaik, Forde Indonesia 

mentransformasikan perusahaan outsource gaya lama ke star-up modern dengan 

kreatif, inovatif, fleksibel dan efisien. Penelitian ini bertujuan untuk menganalisis 

pengarauh Perceived Organizational Suport (POS), Kepuasan Kerja, dan 

Lingkungan Kerja terhadap Retensi Karyawan di Perusahaan Forde Indonesia 

Jakarta. Penelitian ini menggunkan pendekatan dengan metode analisi deskritif. 

Data primer dikumpulkan peneliti melalui kuesioner yang disebar langsung kepada 

Karyawan perusahaan Forde Indonesia Jakarta. Sebanyak 111 responden terpilih 

menggunakan metode probability sampling yang kemudian data tersebut diolah 

menggunkan bantuan software SPSS 26. Temuan pada penelitian ini 

mengindikasikan bahwa : 1) Perceived Organizational Suport (POS) berpengaruh 

Positif dan signifikan terhadap Retensi Karyawan 2) Kepuasan Kerja berpengaruh 

Positif dan signifikan terhadap Retensi Karyawan 3) Lingkungan Kerja 

berpengaruh Positif dan signifikan terhadap Retensi Karyawan. 

Kata Kunci : Perceived Organizational Suport, Kepuasan kerja, Lingkugan Kerja,    

           Retensi Karyawan 
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ABSTRACT 

 

THE INFLUENCE OF PERCEIVED ORGANIZATIONAL SUPPORT (POS), 

JOB SATISFACTION AND WORK ENVIRONMENT ON EMPLOYEE 

RETENTION AT FORDE INDONESIA JAKARTA 

By :                    

Fahrur Setyawan Efendi                 

NPM : 203402516364                       

Final Project under the guidance of Prof. Dr. Ir. Edi Sugiono, S.E., M.M 

The Forde Indonesia company is a company that focuses on managing 

quality Human Resources (HR) and in line with current developments, focusing on 

outsourcing services or labor providers. Collaborating in-depth knowledge in the 

field of HR management with the best talent portfolio network, Forde Indonesia 

transforms old-style outsourced companies into modern start-ups in a creative, 

innovative, flexible and efficient manner. This research aims to analyze the 

influence of Perceived Organizational Support (POS), Job Satisfaction, and Work 

Environment on Employee Retention at the Forde Indonesia Company, Jakarta. 

This research uses an approach with descriptive analysis methods. Primary data 

was collected by researchers through questionnaires distributed directly to 

employees of the Forde Indonesia Jakarta company. A total of 111 respondents 

were selected using the probability sampling method and then the data was 

processed using SPSS 26 software. The findings in this research indicate that: 1) 

Perceived Organizational Support (POS) has a a positive significant effect on 

Employee Retention. 2) Job Satisfaction has a a positive and significant effect on 

Employee Retention. 3) Work Environment has a positive and significant effect on 

Employee Retention. 

Keywords : Perceived Organizational Support (POS) , Job Satisfaction, Work  

       Environment, Employee Retention 
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