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ABSTRAK 

PENGARUH GAYA KEPEMIMPINAN TRANSFORMASIONAL, BUDAYA 

ORGANISASI, DAN DISIPLIN KERJA TERHADAP KINERJA KARYAWAN PT 

BANK CENTRAL ASIA TBK KANTOR CABANG UTAMA MENARA 

BIDAKARA JAKARTA 

Oleh : Dinda Salsabila 

Npm : 203402416286 

Tugas Akhir, dibawah bimbingan Prof. Dr. Ir Edi Sugiono S.E., M.M. 

 

Tujuan penelitian ini adalah untuk menguji bagaimana gaya kepemimpinan 

transformasional, budaya organisasi, dan disiplin kerja, mampu mingkatkan kinerja 

karyawan PT Bank Central Asia Tbk Kantor Cabang Utama Menara Bidakara Jakarta. Data 

primer yang digunakan dalam penelitian ini adalah kuesioner yang disebarkan kepada 104 

responden di Kantor Cabang Utama PT Bank Central Asia Tbk yang bertempat di Menara 

Bidakara Jakarta. Metode analisis data menggunakan perangkat lunak Statistic Product and 

Service Solution (SPSS) versi 25. Temuan penelitan menunjukkan bahwa budaya 

organisasi, disiplin kerja, dan gaya kepemimpinan transformasional mampu mingkatkan 

terhadap kinerja karyawan pada PT Bank Central Asia Tbk Kantor Cabang Utama Menara 

Bidakara Jakarta. Dengan adanya penelitian ini, Penulis menyarankan agar terus 

meningkatkan kinerja karyawan, PT Bank Central Asia Tbk Kantor Cabang Utama Menara 

Bidakara Jakarta secara konsisten mengedepankan disiplin kerja, budaya organisasi, dan 

gaya kepemimpinan transformasional. 

 

Kata Kunci: Gaya Kepemimpinan Transformasional, Budaya Organisasi, Disiplin Kerja, 

Kinerja Karyawan. 
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ABSTRACT 

THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP STYLE, 

ORGANIZATIONAL CULTURE, AND WORK DISCIPLINE ON EMPLOYEE 

PERFORMANCE OF PT BANK CENTRAL ASIA TBK MAIN BRANCH OFFICE 

MENARA BIDAKARA JAKARTA 

 

By : Dinda Salsabila 

Npm : 203402416286 

Thesis, under the guidance of Prof. Dr. Ir Edi Sugiono S.E., M.M. 

 

The aim of this research is to examine how transformational leadership style, 

organizational culture and work discipline influence the performance of employees of PT 

Bank Central Asia Tbk Main Branch Office, Menara Bidakara Jakarta. The primary data 

used in this research is a questionnaire distributed to 104 respondents at the Main Branch 

Office of PT Bank Central Asia Tbk which is located at the Bidakara Tower, Jakarta. The 

data analysis method uses Statistical Product and Service Solution (SPSS) software version 

25. Research findings show that work discipline, organizational culture, and 

transformational leadership style have a positive and real impact on employee performance 

at PT Bank Central Asia Tbk Main Branch Office Menara Bidakara Jakarta. With this 

research, the author suggests that in order to continue to improve employee performance, 

PT Bank Central Asia Tbk Main Branch Office Menara Bidakara Jakarta consistently 

prioritizes work discipline, organizational culture and transformational leadership style. 

 

Keywords: Work discipline, employee performance, organizational culture, and 

transformational leadership style.  
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